Nam tai chinh 2025
Danh sach giai thudng

Khai quat cac giai thuwdng chinh trong nam tai chinh

2025 ctia Coop Sapporo va cac cdng ty lién quan

10thang 10 Don vi t6 chirc:
Céng ty cd phan Wis Works

Giai Vang Internal Communication Awards 2025

"Navi" dugc danh gia 1a ban tin truyén théng ndi bd (internal communication)
c6 d6 hoan thién cao, nhd cac chuong trinh gidi thudng cé su tham gia cla
ddc gid, xay dung ndi dung da dang, bién tap chinh chu va hai hudc, biéu dat
phong phu, cting nhitng birc anh truyén tai dugc tinh chan that gitra noi
dung va nhan vat xudt hién, tat ca tao nén mot ban tin ndi bo than thudc.

11 thang 4 Ban vj té chirc: The Japan Food Journal

Gidi thudng Céng hi€n Xuat sic cho
Nganh Céng nghiép Thuc pham lan
thr 58 - Hang muc Phan phdi va
Truyén théng

Chu tich Hideaki Omi d& c6ng hién nhiéu ndm cho sy phat trién cta
toan khu vuc, vugt ra ngoai khudn khé cac hai lién hiép tiéu dung.
Thanh tich cda éng dugc danh gia cao trong viéc xdy dung hé théng
phan phéi bén vitng, thic day kinh té dia phuong, va tao dung co ché

28thang 10 Bon vi t6 chirc: Hokkaido

Nam tai chinh 2025

Giai thudng Khuyén khich Van héa
Hokkaido (Hokkaido Cultural
Encouragement Award)

"Quy hé trg nudi day cham séc tré em Coop" dugc thanh lap tur lgi
nhuén thu dugc trong viéc tai ché tai nguyén. Gidi thudng nay ghi nhan
nhitng d6ng gép ctia Coop trong viéc hé trg cham séc tré em va thuc
d&y van héa séch tranh & Hokkaido théng qua cac dy &n nhu "Ehon-ga
Todok" va "Ehon Wakuwaku Caravan", dua trén nguén quy nay.

Don vi t6 chire: Hiép hdi hgp nhat chung

Hiép hoi Xdc tién Noi dung Khu vuc

Nhat Ban (Japan National Societal

Contents Association)

Giai Nhat - Giai thudng Noi dung Xa hoi Khu vurc Nhat

Ban, hang muc Tap chi Doanh nghiép (Japan Regional

Content Awards, Best Corporate Magazine Award)

Tap chi "Cho-co-tto", vdi s6 lugng phat hanh 630.000 ban va hon
110.000 ngudi theo ddi trén mang xa hoi, da truyén tai mot cach toan
dién strc hap dan cla "thuc phdm" tir khau san xuét dén ban dn bang
strc manh truyén théng vugt trdi. Tap chi dugc danh gia cao nhu mot
mé hinh mai két hgp gitra thurc té va ky thuat s6 dé quang ba khu vurc.

28 thang 10

23théng 12 Don vi té chirc: B6 Dat dai, Ha tang,
Giao théng va Du lich

Giai thudng Pac biét clia Green
Logistics Partnership Conference

Hokkaido Logi Service (céng ty lién két) da dugc vinh danh vi nhitng né
luc trong viéc hién thuc hda logistics bén virng bang cach hop tac véi
cac bén lién quan dé gidi quyét nhirng thach thirc nhu "Van dé
Logistics 2024", "Thiéu hut lao ddng", "Chi phi tdng cao" va "Gidm thiéu

két nGi gitra ngudi tiéu dung véi nha san xuéat.

Hiéu thém vé nhitng né lyc
clia Coop Sapporo nham

COooP

lam phong phd cudc séng &
CYC L Hokkaido. Mot nén tang

nhdm "bién viéc séng &
Hokkaido trd thanh niém tu

Coop Tai ché hao va niém hanh phtc".

SUSTAINABLE (3s" A | G
DEVELOPMENT \J "™

Pay 13 ndi dung vé [Nhirng muc tiéu phat tri€n bén virng]
duoc thé gigi thong qua hwéng dén nam 2030.

SDGs (Nhitng muc tiéu phat trién bén vitng, Sustainable
Development Goals) la nhitng muc tiéu chung cho thé gidi dén
nam 2030, da dugc tat ca cac nudc tham gia dong y va thong qua
tai Hoi nghi cap cao clia Lién Hgp Quéc vao thang 9 nam 2015. C6
17 muc tiéu cu thé dugc thiét 1ap nham hién thuc héa mét tuong
lai trong dé moi ngudi déu dugc séng trong mot xa hoi bén virng,
V@i kinh t&, xa hdi va mdi trudng cuing phét trién hai hoa.

- Thai gian ddi twong béo cao:

Tém tat cac hoat dong chinh cla nam tai chinh 2025, déng thdi bao
céo cac théng tin b sung clia nam tai chinh trudc do, va cadc muc tiéu
tuong lai cling nhu cac hoat déng lién tuc tr ndam 2025 va vé sau.
Ngoai ra, khai quat cac du an tinh dén thai diém hién tai ngay 20
thang 3 nam 2026.

- Thoi gian phat hanh: Thang 5 nam 2026
Ky tiép theo du dinh phat hanh vao thang 5 nam 2027

tac dong dén mai truong".

Vé SACH SDGs COOP SAPPORO (Chinh sach bién tap)

Coop Sapporo da phat hanh &n phdm [Bao c&o cng hién x& hdi, méi trudng]
tlr nam 2005. T ndm 2007, dn pham d& cap nhat thanh CSR Report, va ching
t6i dang tiép tuc cong b6 cac thong tin d& dap lai sy quan tam clia cac bén lién
quan. Hién tai, nd lyc trién khai SDGs (Nhitng muc tiéu phét trién bén virmng)
dang dugc ddy nhanh téc do trén khap thé gidi dé hudng dén muc tiéu nam
2030. Coop Sapporo hudng dén muc tiéu thic ddy SDGs tai Hokkaido, né luc
gidi quyét cac van dé dé thuc hién muc tiéu SDGs bang cac [Du an] cling nhu
cac [Hoat dong hoi vién]. Mac du chi gigi thiéu mot phan trong nhitng hoat
ddng do, nhung ching tdi hy vong dn pham nay sé trd thanh co hdi dé quy doc
gid cling suy ngam vé mot xa hoi bén virng.

- Pia chilién lac:

Hoi Lién hiép Nguai Tiéu dung Coop Sapporo,

Tru s& Hiép héi - B6 phan Quan hé céng chiing

10-1, Hassamu 11-jo, 5-chome, Nishi-ku, Sapporo, Hokkaido 063-8501 Nhat Ban
TEL: 050-1741-5516

VIR

- Trang chi: https://www.sapporo.coop/
(Trang chdi vé cac théng tin lién quan, du dinh
c6ng b vao thang 6 nam 2026)
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SACH VE NHO’NG MUC TIEU

PHAT TRIEN BEN VUNG

SDGs BOOK

Tuyén tdp 1 Nhirng thanh tuu trong 60
nam, va thach thirc cia nam thur 61

Cung dong hanh véi nguoi dan
trong doi song hang ngay

Nhirng thach thirc cia Dich vu giao hang tan nha
Todok va hoat dong kinh doanh siéu thi

Chang dudng 20 nam cla Dich vy giao hang tan nha Todok

Tang cudng hang tuoi séng & siéu thi

Tuyén tdp 2 Toa dam

Hideaki Omi

Cha tich va
Gidm déc diéu hanh Coop Sapporo

Nobuo Domae &
Thanh vién Hoi dong

Chuyén gia Coop Sapporo
Kién tao tuwong lai ciia Hokkaido
thong qua ky nang quan tri va no luc
hop tac

2026

e RS

Bao cao hoat dong

Con ngu@i vdi Con ngudi

Con ngu®i véi Thuc pham

Con ngu@i véi Tuwong lai

Ra mat dich vu "Kiém dinh xe Todok" - Chi phi x4c dinh
tai th&i diém bdo gia

T6 chirc kham sire khée luu ddng tai Sapporo,

Iwamizawa va Kuromatsunai

Thuyrc hién chuong trinh "Bita trua hoc dudng” &
Rumoi va Oshamambe vao nam 2025

Cung cap mién phi “Hop qua danh cho con dau long (First
Child Box)" va "Thirc an dam Todok" (Baby Food Todok)

Trién khai dich vu méi "Ké& hoach tiét kiem dau hda"
va "Ban dong hanh tiét kiém nang lugng" (Dich vu tiét
kiém nang lugng thdng minh), va cac hoat déng khac

e Bao cao hoat dong méi truwong
¢ Khai quat vé Coop Sapporo

¢ Bang so sanh SDGs

COOP

SAPPORO


https://www.sapporo.coop/

cR RS
COOP
SAPPORO

Leéi nhan tir Coop Sapporo (Triét ly kinh doanh m¢éi)

Kh&u hiéu cua Coop Sapporo

Tsunagu (Két ndi)

Muc tiéu cia Coop Sapporo

Xay dung va thuc hién mét hé théng ho trg 1an nhau

do6i véi nguoi dan Hokkaido

\.

Triét ly kinh doanh ctua Coop Sapporo
Bién viéc song & Hokkaido trd thanh niém tv hao va niém hanh phic

J

r

N\

S ménh cta Coop Sapporo

[An tdm] va [P&i méi]

Quan diém déi vgi tirng ITnh vuc hoat déng

[Siéu thi] Xem trong thuc pham, |a diéu co ban d€ duy tri su séng
[Dich vu giao hang Todok] - Trao nu cudi d& nhan lay nu cudi
[Xe ban hang lvu ddng Kakeru]-------- Mang su tién Igi cling nhu niém vui thich mua sdm dén khap moi noi

[Cung cdp thuc phdm cho cdng ddng]-— Xem trong sirc khoe va su phat trién con ngudi
[Nang luvgng] Thuc ddy nang lugng tai tao bén virng va ty chi & Hokkaido
[Nha may nuéc] Gin gil* ngudn tai nguyén quy gia ctia Hokkaido

[BA0 hi€m Kyosai] ----------r-sseemsereaeemaeeeas Chung mét tdm léng gidp d& 1an nhau

[Dich vu nha tang & Feriae] - Trd thanh mdt thanh vién ca gia dinh va tién dua mdt thanh vién trong gia dinh
[Du lich] Lam phong pht thém nhitrng chuyén di cda cudc doi

[Du &n vdn héa cong dong] - Bi€n niém vui thich hoc tap tr& thanh niém vui cudc séng

[Nha may thuc pham] --------seeemeemmeeeeneees Ché bién thuc pham véi tdm niém huéng dén ngudi thudng thirc

[Hau can] Ludn nh& rang c6 nhitng ngudi dang trong chd ching ta

[Chuong trinh kham sirc khée] -~ Bién viéc kham sirc khde thanh théi quen hang ngay

[Chdm sdc tré em sau gid hoc] -~ Tao ra mdt nai than thudc ma tré em c6 thé tré vé va cit tiéng "Con V& rdi day!"
[Tuyé&n dung ngudi khuyét tat] - Chao dén nhirng dong nghiép mang dén nhirng y twdng mgi

[Tai ché] Tan dung ngudn tai nguyén do cac hoi vién déng gop dé hé trg viéc nudi day tré em
[Phat trién va xay dung] -------------me-- Hb trg cac co s& ha tang phuc vu cudc séng hang ngay

[Hoat dong trudng hoc] -—-------wmroeeeeees Tang s6 lvgng ngudi nudc ngoai yéu thich Hokkaido

[Chinh sach khu vurc] - Bién cac van dé khu vyc thanh van dé chung cia Coop Sapporo

Nhirng diéu Coop Sapporo ludn xem trong

cung hé tro cung suy nghi Cung giup d&

Cung giao luwu

cung chia sé

cung hoc hai Cung cé vii
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L&i nhan tir Coop Sapporo (Triét ly kinh doanh mé&i)
Coop Sapporo va nhirng cdng hién cho xa hdi ~ Thong tin can biét truwdc khi doc cudn sach nay

Tuyén tap 1 Nhirng thanh tuu trong 60 ndm, va thach thirc cia ndm th 61
Cung dong hanh véi ngudi dan trong d@i s6ng hang ngay
Nhirng thach thirc cia Dich vu giao hang tan nha Todok va hoat ddng kinh doanh siéu thj

11 | CASE2 Tang cudng hang tuoi séng & siéu thi

Tuyén tap 2 Toa dam

07 ‘ CASE1 Chang dudng 20 nam cuta Dich vu giao hang tan nha Todok

Kién tao tuwang lai cia Hokkaido théng qua ki nang quan tri va né luc hgp tac

12 | Toa dam gitta Ong Nobuo Domae va Ong Hideaki Omi

16 | So d6 hoat dong kinh doanh ctia Coop Sapporo

Bao cdo hoat déng Con ngudi v&i Con ngudi

18 | Hoc b8ng danh cho hoc sinh trung hoc c6 b3/ me don than

18 | Hoc b8ng cho sinh vién dai hoc: HE trg 1 triéu yén trong 4 nam

18 | Trg cdp hoan trd hoc bdng cho nhan vién véi "Heé théng hé trg hoan trd hoc béng"
19 | Coop Sapporo cuing véi Cng ty Reliable quyén ting van phong phdm cho

cac cd s& cham soc tré em

19 | Trién khai "Kiém dinh xe Todok" - Chi phi dugc xac dinh ngay thdi diém bao gia

19 | M& co s& thir 3 vé "Dich vy tang |& gia dinh clia Coop" & Kushiro

20 | "Quy ctru trg khan cdp dong dat & Myanmar" danh cho tré em & cac

khu vure bi dnh hudng bdi tham hoa

20 | Quy clru trg tham hoa trong vu chdy I6n & Saganoseki, thanh phd Oita, tinh Oita

20 | "Ngan hang Thuc phdm Todok" - Cung cap thuc phdm cho cac cd s§ chdm séc tré em
20 | "Poan xe Thuc phdm Todok" - Ldp hoc ndu an cho tré em tai cac co s& phic loi

21 | "Kham strc khde luu dong" tai Sapporo, Iwamizawa va Kuromatsunai

21 | Dy an du lich "Coop Travel" ¢ k& hoach hgp tac vai sinh vién va hoi vién Coop

22 | "Ty |é tuyén dung cho ngudi khuyét tat" vugt han 8% nhd tao ra mdi trudng

lam viéc phu hop

22 | T8 chuc "Trién 13m nghé thuat Kubara Dandan Hokkaido 2025"

22 | Thyc hién chuyén tham quan kham phé (backyard tour) cho "Dy &n hé trg giu Bac cyc"

22 | Quyén ting "Trai cay chua dat tiéu chudn" cho cac vudn thu dang gdp

kho khan vé chi phi thirc an do gia ca tang cao

Bdo cado hoat déng Con ngudi v&i Thyc pham

23 | Té chic L& hoi Taberu Taisetsu 2025 (Am thuc-digu quy gid) & 8 khu vuc trén Hokkaido
23 | Trién khai chuong trinh "Bita trura hoc dudng" & Rumoi va Oshamambe vao ndm 2025
24 | Tao ra gid tri m&i tir su lién két thdng qua "Gidi thudng Néng nghiép Coop Sapporo”
24 | "Nha hang trén canh dong" - Du lich xanh xuét phat tir Hokkaido

24 | "Rau xanh dia phuong" - Géc bén truc tiép rau ct qua cda dia phuong

24 | "Dich vy giao com t8i tan nha" - Giao nhing bira dn khac nhau méi ngay

25 | “Bifa an trua tai hdi trudng tré em” - M& rong khu vurc dé cung cap bira trua

trong cac ky nghi hé va nghi dong

25 | "Cudc thi thir thach &m thuc danh cho hoc sinh trung hoc"

25 | "Animadore" - gitip hoc sinh trung hoc tim hiéu vé thuc phdm va néng nghiép

26 | Xe ban hang luu dong "Omakase-bin Kakeru" - Mang siéu thj dén tan trudc clra nha ban!?

26 | "Process economy" - Phat trién san phdm cuing vdi cac hoi vién

Bao cdo hoat déng Con ngu @i vGi Twong lai

27
27
27
28

20

29
29

30

30

30
30
31
31
31
31

32
32

33

34

36

39

40

Suy ngh vé 6 nhiém dai duang théng qua: "Pai chién dich lam sach bién!"

Lam sach bién bat dau tir nhitng con phé - "Dai chién dich lam sach phé phudng!"
Ky két Thda thuan hop tac toan dién vdi Levanga Hokkaido

"Trung tam sinh théi Eco Center" v6i 100% loi nhuan dugc quyén gép cho

viéc cham séc tré em

Cung c&p mién phi "Hop qua cho dita con dau long” (First Child Box) va

"Thirc an dam tré em Todok" (Baby Food Todok)

"Sach tranh cho tré em" (Ehon-ga Todok) va doan xe "Ehon Waku Waku"

"Gidi thudng Sach tranh doc cing moi ngudi" danh cho quyén séach tranh

dugc yéu thich trén toan quéc

"Chuyén tham quan hoc tap hoa binh" dén Hiroshima - noi bj thd bom

nguyén tt, danh cho hoc sinh trung hoc va phé théng

Chuong trinh cho tré sau gio hoc clia Coop - "Todok Kids Club Nopporo",
chuyén dén toa nha mdi

"Quyén tang vo cap sach randoseru" cho hoc sinh vao I6p 1 trén khap Hokkaido
"Todok Station" - Khu vui choi danh cho cha me va con cdi trén khap Hokkaido
"Tui Rice Resin®" chuyén sang str dung gao nguyén liéu tir thj trén Higashikawa
"Hoi nghién ctru SDGs" hoc hdi tir cac thyrc tién mdi nhét

Mua hang @é hé trg bu dap carbon - "C6 vii vi ritng va bién Hokkaido!"

"Hay bao vé thién nhién Kiritappu!" - Quyén gép khi mua cac sdn pham &p dung
chuong trinh

T6 chirc 1& hoi tai Ring F cho "Dy &n rirng tuong lai"

Trién khai dich vu m&i "Ké& hoach tiét kiém dau héa" va "Ban dong hanh tiét

kiém nang lugng" (“Dich vu tiét kiém nang lugng thdng minh”)

Nh@ su Ging hd clia moi ngudi, ndm 2025
Coop Sapporo da ky niém 60 nam thanh lap
(Gigi thiéu cac dy an ky niém)

Bao cdo hoat dong mai trudng

Téng quan vé td chirc Coop Sapporo

Bang so sanh SDGs

Danh sach giai thudng nam tai chinh 2025
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s Coop Sapporo la Hdi Lién hiép Ngu¢i tiéu dung

Tai sao Coop lai dong gép nhiéu cho xa hoi < . :

& Coop c6 siéu thi : - P e g gorp : c6 tru s& tai Hokkaido

<) J oo : nhu vay? : :
o = v . oA . ~ . . A . >
zg ©: 7 VI':I cd d‘!Ch Vl;" R 1/ Ngu@i gép von chinh la cac héi vién dang sinh séng tai Hokkaido. Coop Sapporo ton tai nham
o c giao hang co Nguei dung dugc xem . Of AP PR afiZ o o .

£ Q .. R R S S C SRhacinGi muc dich cai thién d&i séng cua ngudi dan Hokkaido.
caus O phai khéng? 13 "héi vién", chi khong phai chi SRy LAzl e Ching han nhu:

o ° .
o X8 |12 "khach hang” c6 ding khang? | | MOt cONg ty thong _ - o
> 0 - \ thuong khong? S6 lwgng héi vién: 2.097.633 ngudi (khoang 85% S& hitu hé théng logistics (hau can) riéng
o -S = V trong téng s6 2.470.000 hd gia dinh) (Hokkaido Logi Service)
S c g *Thong ké dua trén diéu tra dan s6 qudc gia nam 2020
Q. E -~ 2 o b Dua trén nhirng thé manh nay, Coop Sapporo van hanh cac hoat déng kinh doanh vi Igi ich ctia ngugi dan Hokkaido.
%_E g V e b a n c h a t [} c o O p S a p p O r O I a Phan Igi nhuén thu dugc sé dugc hoan tra cho cac hoi vién, tao nén mot co ché déng gép cho xa hoi.

c
N o T ~ ~ - A ° N
= <| [mOt to chrc ton tai nham
8 v <§ r r ~ N o

<

¢ dong gop cho xa hoi.]

@<So d6 cac dy an> Trang 16-17: Danh sach téng quan vé cac hoat dong kinh doanh cta Coop Sapporo.

H6i Lién hiép Tiéu dung = Theo dudi su twong tro 1an nhau

@<T46ng quan vé té chirc Coop Sapporo> Trang 36-38: Bao gdm thdng tin co ban, tinh hinh hoi vién,

*Tuong trg I3n nhau 14 viéc s6 lugng va loai hinh hoat déng kinh doanh.

cac thanh vién trong xa hoi
hodc té chirc gidp d& Ian nhau.

Bao cdo hoat ddng SDGs BOOK 1a mét 4n pham gigi thiéu chon loc nhirng
né lwc déng gép xa hdi ma Coop Sapporo da thuc hién trong nam qua.

Moi ngudi
cung gop von
(Tham gia)

Tr& thanh déng s& hiru
cla Hoi Lién hiép

Hoat déng nay gép phan vao

cadc muc tiéu SDGs nao?

Hoc phi ting cao 1a nguyén nhan dan dén ¢
ty I1& sinh giam va suy giam dan sé »»»

H6 trg 1 triéu yén trong bén nam

w
: L
[Hoc bong cho sinh vién dai hoc]
. g|'w

Nam 2017, ching toi da trién khai chuong trinh "Hoc béng danh
cho sinh vién dai hoc", nham tao diéu kién cho nhiéu em c6 hoan [ ot TERne |12 et
canh tai chinh gia dinh khé khan phai tir bé viéc hoc dai hoc, dugc & ﬁEéﬂ (e'e)
theo dudi con dudng hoc van cao hon. Sinh vién dai hoc lam viéc tai

Coop Sapporo nhan dugc hoc béng khdng hoan lai tri gid 250.000 1B 4 s J15 e 116 s
yén mdi ndm, t6i da bén nam. Téng s6 ngudi nhan hoc béng da %

vugt qua 2.000 ngudi, va téng sé tién hé trg 1a hon 500 triéu yén.

0i Lién hiép Tiéu dung
-Phat trién san pham\ Bién [mong mudén] ctia moi ngudi
-Cai tién san pham thanh hién thuc

2.

+Giao hang tan nha

Moi ngu i
cung

Moi ngudi
cung van hanh
quan ly

+Cac siéu thj

+T6 chirc su kién +Bo hiém hé trg kyosai
st dung

+Hoi thao hoc tap +Phuc lgi va diéu dudng

>,

R . ; o L . . Hdi Lién hiép Ngudi tiéu
HGi Lién hiép dugc cac nha dau tu (= hdi vién) ghi nhan diing khéng phai 13
nhd "cdng hién cho xa hoi". "Céng ty".

Hoat dong nay dugc trién khai do

[Cong ty] la doanh nghiép hoat dong nhirng thach thirc xa hoi nao?

"Piéu d6 c6 ich cho moi ngudi nhu thé nao?" kinh doanh d& [theo du8i Igi nhugn]. Ho
déng gop bang cach phéan phdi lgi

T géc nhin cua
ngudi gép van

Co ché hoat dong cla té chirc duge xay dung theo cach thirc cac nha dau tu (=hoi vién) khi mua sém No6i dung vé thuc hién hoat dong

& clra hang hodc st dung dich vu giao hang sé tao ra phan thang du (Igi nhuan), phan Igi nhuan nay

nhuén cho ¢8 déng va thuc hién nghia

. L ; . ) T B vu thué. C6 dong nhin vao doanh S6 em nhan hoc béng va sé tién hé trg nam tai chinh 2025
dugc dung dé déng gop cho xd hoi, va thong qua dé dugc hoan tra lai cho chinh hi vién. nghiép véi cau héi: "Pieu nay s& mang
-~ _0
D& biét thém vé Hoi Lién hiép lai bao nhiéu loi nhuan cho cong ty?" 289 g ia a D lia b A e rm A T
N - o 0 ; N o— & liéu co sd vé mirc d6 c6ng hién va
Danh cho nhitng ngudi mdi OkA10] Ngusi tiéu dung Coop Sapporo, [=]u[x] Viéc déng gép cho xa héi chi cé thé thuc n u’dll 72,25 trleu yen o . 9
tim hiéu vé Coop Sapporo: o VUi 1dng truy cap trang web K . ’ i (Téng cdng dén nay: 2.299 ngudi, 574,75 tridu yén/ tir ndm 2017) quy md clia hoat dong

hién trong pham vi ma khong gay é&p luc

xem thém thong tin & day E D e o9 E &nh hudng dén hoat dong kinh doanh

Nhat Ban, muc “Hoi Lién hiép la gi?”
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Tuyén tap 1

Nhirng thanh twu trong 60 nam, va thach thirc ciia nam thir 61

Cung dong hanh véi nguei dan trong doi séng hang ngay
Nhirng thach thirc cia hoat dong kinh doanh Dich vu giao hang
tan nha Todok va siéu thi

K€ tir khi thanh 13p, Coop Sapporo luén 1dng nghe ti€ng néi chia tirng hdi vién, xay dung cac
hoat déng kinh doanh dya trén nhirng van dé dia phuong, va tim kiém giai phap cho cac van dé dé.
Tinh than nay van khéng thay déi sau 60 nam.

Nam 2026, Dich vu giao hang tan nha Todok sé ky niém 20 nam thanh lap.

Trong khi d6 hoat dong kinh doanh tai cac siéu thi dang phai d6i mat v&i tinh trang tang gia
chua tirng cé.

Chung t6i sé xem xét than trong tinh hinh hién trang ctia hai mang kinh doanh quan trong
nay, va cung suy nghi vé huéng di twong lai.

, 35 B v -
Tuyén tap 1 CASE 1 s )

Hé trg cho ching cudi trong dich vu giao thirc an »»»

Hanh trinh 20 nam cua Dich vu giao hang tan nha Todok
TU hinh thirc mua hang theo nhém dén Dich vu giao hang tan nha Todok
20 nam khéng ngirng phat trién dé dap irng nhu cau cia ngudi dan

Nam 2026, Hé thong Giao hang tan nha Todok cta Coop (Dich vu giao hang tan nha Todok) sé ky niém 20 nam thanh lap.

Ngubén géc clia hé théng nay bat ngudn tir hé thng mua hang theo nhém bat dau tir nam
1971. Hinh thire cc hoi vién cung tao nhém va mua hang héa tap thé, con dugc goi la "giao
hang theo nhém". (sau nay goi la mua hang theo nhém). Theo thdi gian thay d6i, s6 phu nir
tham gia luc lugng lao déng ngay cang tang, dan dén dich vu giao hang tan nha ra ddi, giup
tiét kiém cong sirc thu gom va phan phéi hang héa. Mac du la dich vu ¢6 thu phi, dich vu giao
hang tan nha da phat trién vugt bac so véi dich vu giao hang nhém. Do d6, ngay 16 thang 10
nam 2006, dich vu giao hang nhém va giao hang tan nha da dugc hop nhat, ra mét lai véi tén
goi Dich vu giao hang tan nha Todok, véi mirc phi giao hang théng nhat.

Dich vu giao hang tan nha Todok vira khéng ngirng phat trién, vira ludn Iang nghe thiu dao
nhirng nhu cau hién tai cting nhu nhirng thach thirc ma Hokkaido dang d6i mat. Nam 2008, Khéi ngudn cta Dich vu giao hang tan nha Todok bét dau tir
tai Hoi nghi thugng dinh Hokkaido Toyako, v6i nhan thirc v méi trudng dugc nang cao, Viec mua hang theo nhom dugc khai xuéng cach day 55

, N L. N L ~ N oo nam (&nh chup khodng nam 1976)
ching toi da gidi thiéu xe tai BDF si dung nhién liéu tir dau an da qua st dung. T ndm
2009, chiing t6i da thu gom cac ngudn tai nguyén nhu gidy va bia carton phé thai bang cach tan dung khong gian tréng trén cac chuyén xe tai vé.
Nam 2011, khi tinh trang cé 1ap ngudi cao tudi trd thanh mot van dé xa hoi, ching toi da ky két Hiép dinh tréng nom Ngudi cao tudi véi thanh phé
Sapporo. Tur d6, chiing téi cling md réng lién két hgp tac vai nhirng khu vuc khac trén khap Hokkaido.

Khi c&c clra hang ban 1é dan rat khéi khu vuc ndng thén, va nhitng khé khan trong viéc mua sdm clia ngudi dan trg thanh van dé nan giai, Dich vu
giao hang tan nha Todok d& dong vai trod thiét yéu nhu mot "co s& ha tang thuc phdm", ddm bao ngudi dan cé thé dé dang mua sdm thuc phdm
bt ké ho séng & dau. C6 thé ndi, hanh trinh ctia Dich vu giao hang tan nha Todok gén lién véi su thay déi cudc séng clia ngudi dan Hokkaido.

< Hanh trinh phat trié€n ctia Dich vu giao hang tdn nha Todok >

N3m 1971 Théng 10 | B4t dau hinh thirc mua hang chung (giao hang theo nhém). Ban dau, viéc giao hang dugc thuc hién hang thang (méi thang mét Ian)
Nam 1973 Thang6 | Trung tam phan phdi "Trung tdm mua hang chung clia hgp tac xa tiéu dung thanh phd" ra mat tai Shiroishi, thanh phé Sapporo
Nam 1982 Dua vao sir dung phiéu dat hang véi cong nghé nhan dang ky tu quang hoc (OCR)
Nam 1984 Thang3 | BA viéc cung cdp hang méi thang, va hgp nhat thanh cung cdp méi tuan. Va dugc d6i tén thanh "Mua hang chung"
Nam 1997 Théang 6 Trién khai Dich vy giao hang riéng biét véi tén goi "Rakuraku Mate Delivery"
N&m 2006 Thang 10 | Ra mat "Hé théng giao hang tan nha Todok cta Coop". Va trién khai giao hang bat dau tir ngay 30 thang 10
Nam 2008 Théng 1 Van hanh toan dién Trung tam ti€p nhan cudc goi giao hang tan nha va Trung tdm dat hang qua dién thoai
Thang 5 Xe tai str dung nhién liéu sinh hoc (BDF) bat dau hoat dong
Nam 2009 Thang7 | Todok bat dau thu gom béo ci, bia cing va khay x6p
Nam 2010 Théang 9 300 xe Todok BDF ciing diéu hanh. Bugc Sach Ky luc Guinness thé gidi ghi nhan
Nam 2011 Théang 2 Ky két Thda thuan hgp tac véi thanh phé Sapporo vé cac hoat déng tréng nom ngudi cao tudi
Nam 2012 Thang 12 | B&t dau tu thuc hién cong viéc giao hang (khu vurc Kitami va Kushiro)
Ndm 2013 Thang 10 | Ra mat "Mimamori Todok", cho phép dia diém ctia ngudi dit hang khac véi dia chi giao hang
Nam 2015 Théang 1 Khai truong Trung tam cudc goi Todok
Thang2 | Todok bat dau thu gom quan do va hang dét may da qua sir dung
Théng5 | Van hanh xe giao hang Todok dugc trang bi AED
Théng 6 Tich hgp diém tich ITy (point) str dung & siéu thj véi Dich vy giao hang tan nha Todok
Thang 10 | Khdi dong cac chuyén thdm cdia nhan vién hé trg An toan Todok
Dich vu dat hang truc tuyén "e-Todok" b4t dau hoat dong
Ndm 2016 Thang4 | Trién khai giao hang mién phi cho cac h gia dinh c6 "ngudi tir 65 tudi trd Ién" hodc "tré em dudi 3 tugi"
Théng 5 Ra mat Todok Station tai trung tdm Sapporo Chuo
Thang5 | Ngan hang Thuc phdm Todok bat dau hoat dong
Théng 5 Chuong trinh "Todok Smile Caravan cho 179 khu vurc" dugc trién khai, doan xe ghé tham 179 khu vyc & Hokkaido dé bay té long biét on (dén 15/11)
Thang 12 | Dua vao sir dung thiét bi dau cudi théng tin giao hang "PSCI" & tét ca cac trung tam
Nam 2017 Théang 5 Dich vu giao hang tan nha Todok nhan Gidi thudng Khu vuc tai "Lé trao gidi Marketing Nhat Ban lan thi 9"
Thang 10 | Tram sinh théi "Todok Eco Station" ra mat tai khu6n vién Eco Center
Thang 10 | Tu quan ly hoan toan hé théng hau can giao hang tan nha
Nam 2018 Thang 8 Hé théng kho tur ddng "AutoStore" dugc dua vao st dung.
Thang 9 | DBong dat & khu vy Bong Iburi, Hokkaido, va viéc giao hang dugc thuc hién trong diéu kién mat dién toan quéc
Thang 11 | Ra mét Thu vién Rirng Tuong lai tai "Todok Eco Station 2"
N&m 2019 Thang 8 Phat hanh (ing dung dat hang trén dién thoai thong minh "Todok App"
Nam 2020 Théang 5 Lugng ngudi sir dung dich vu giao hang tan nha tang han 140% so véi cling ky nam ngodi do nhu cau & nha tang cao vi dai dich COVID-19
Thang 11 | Trang web dat hang truc tuyén "Todok Site" dugc ra mat (dich vu e-Todok két thic vao ngay 19 thang 12)
Nam 2021 Thang 11 | Cap nhat ing dung "Todok App"
N3m 2022 Théng3 | Todok b3t dau phan phéi cac sén pham "MUJI"
Thang 12 | Sach anh "Coop Sapporo Fan BOOK" dugc phat hanh
Nam 2023 Thang3 | Truyén tranh “Nhét ky giao hang Todok: GUi trao lan gi6 nhe nhang" ("Todok Delivery Diary: Delivering the Gentle Breeze") bat dau dugc dang nhiu ky trén tap chi Cho-co-tto
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Tuyén tap 1 CASE 1

Masafumi Matsuoka - Truéng bd phan Van hanh Dich vu Giao hang tan nha Chuing ta c6 thé bao vé ban an cla ngudi dan Hokkaido d&n mirc nao? Pay 1a cau héi ma Masato Toyota - Téng Giém déc Bd phan Kinh doanh Giao hang tan nha
Qué quén tai thi trén Otofuke. Nam 2004, 6ng gia nhap Coop Tokachi (don vi sau dé sap nhap Dich vy giao hang tén nha Todok hién dang phai d8i mét. Ching t6i d& c6 cudc tro Ong sinh ra tai thanh phé Hakodate. Gia nhap Coop Sapporo vao nam 2003. Tir do,
vao Coop Sapporo nam 2007). Tur d6, 6ng cong hién hét minh cho cong viéc giao hang tan nha, chuyén véi 6ng Masato Toyota va dng Masafumi Matsuoka, nhirng ngudi dang diéu cling giéng nhu ng Matsuoka, 6ng da céng hién hét minh cho Iinh vyrc giao hang tan

nha. Ong c6 15 nam kinh nghiém thyc té, sau dé gitr chirc vy Trudng khu vurc trong 6
nam. Sau khi ddm nhiém vj tri Trg ly Gidm d6c B phan Van hanh va Téng Gidm déc B
phan Quan ly vao ndm 2024, éng dam nhan vi tri hién tai tir thang 3 nam 2025.

tich Ity dugc 16 nam kinh nghiém thuc té. Nam 2021, 6ng trd thanh Phé Trudng bo phan Van N 2 . . N N s o sl ia - ~ .
hanh, va d&m nhiém vj trf hién tai t ndm 2022. S& thich ctia dng la céng viéc (1?). Phuong cham hanh mang kinh doanh giao hang tan nha, ve vi the hién tai cling nhu k& hoach tuang lai

s6ng clia dng la "IE§E:EER [Seihan Goroku]", dugc cho 13 18i clia danh tudng Takeda Shingen. cutia Todok, khi ma dich vu nay khdng ngirng phaét trién thay déi theo thi gian.

Du ban dang song & dau, ching t6i déu mong mudén mang dén nhirng nu cuvi
am ap cho bira an gia dinh ban.

Khong chi don thuan la giao hang, chiing téi con la ngudi phu trach khu vuc dé6
Hién tai, Dich vu giao hang tan nha Todok dang dwoc gan 490.000 hd gia dinh str dung. Tai sao né dugc str dung
phé bién nhu vay a?

Toyota: Trong b6i canh céc siéu thi va clra hang dia phuong hoat ddng suy gidm, viéc tiép tuc cung
cap dich vu giéng nhau trén khap Hokkaido, bao gom ca cac hon dao xa xdi, vira la thé manh vira la
s&rménh cta Todok. Diém khac biét I6n nhét gitra chung tdi véi cac siéu thi truc tuyén cling nhu cac
dich vu giao hang khac la viéc giao hang hang tuan sé do cing mét nguai phu trach. Ban sé gap ho
truc ti€p moi tuan mot an. Tham chi ban c6 thé gap ho thudng xuyén han ca ngudi than. Chinh vi
diéu nay, khoang cach gilra chling téi va khach hang tu nhién dugc rdt ngan lai.

Matsuoka: Ly do hoat dong Trong nom Ngudi cao tudi cla ching téi hiéu qua la vi ching téi gap
ho méi tuan, nhd d6 c6 thé nhan thdy ngay ca nhitng thay d6i nhé nhat.

Toyota: D6 la ly do tai sao chiing téi goi ngudi ddm trach la "quan ly khu vuc" chir khong phai chila

"phu trach giao hang". Biéu d6 nham truyén tai y tudng rang ho chiju trach nhiém cho toan bé khu

vuc, chr khong chi riéng viéc giao hang.

Xay dung mot hé théng cho phép d6i thoai ngay ca khi khéng thé gap mat truc tiép

C6 nhirng thay d8i ré rét nao trong 20 ndm qua khéng, thua éng?

Matsuoka: S6 lugng ho gia dinh khdng c6 ngudi & nha dang tang 1&n. Hién tai, ty |é giao hang khdng cd ngudi nhan 1a 56%, va con s6
nay dang tdng 2% maoi ndm. Diéu nay cé thé 13 do su gia tang s6 lugng ho gia dinh ¢6 ca vg va chdng cung di lam, va su phd bién cla
hinh thirc giao hang khong cé ngudi nhan trong dai dich COVID-19. Thé manh clia Todok 1a "kha nang két ndi véi khach hang". Viéc
ngay cang nhiéu thanh vién ma ching tai "khong thé gdp mat" thuc sy la mot thuc té€ dang lo ngai. Do d6, chiing téi da cho ra mat dich
vu méi 6 tén goi "Giao hang théng minh khong can ngudi nhan" (xem trang 10 dé biét thém chi tiét).

Toyota: T6i tin rang xu hudng nay la diéu tat yéu. Do d6, chiing ta can mot hé théng cho phép giao tiép ma khéng can gap mat truc
ti€p. Nam 2025, chdng toi da gidi thiéu "SE tay Lién lac" (xem chi tiét & trang 10) cho phép chdng téi nhan dugc yéu cau tir cac hoi vién
théng qua Ung dung, va ndm 2026, ching téi du dinh bd sung chirc nadng goi dién ra ngoai (outbound) dé lién hé vai cac hoi vién.

Chéang han nhu sé lién lac nhu thé nao a?

Matsuoka: Digu d6 tly thudc vao tirng trudng hop. C6 thé trao déi thong tin chi tiét, pht hgp véi tirng ca nhan thong qua ng dung,
chang han nhu "Viéc giao hang sé& bj cham tré do tuyét roi" hodc "San pham nay sé cd gia rat tt vao tuan sau déy a."

Toyota: Hién tai, Dich vu giao hang tan nha Todok chl yéu dugc Gng hd bdi nhirg ngudi & d6 tudi 60 va 70. Trong khi ching toi can
nhirng hdi vién nay ti€p tuc str dung dich vy, chiing téi cling can thu hat nhirng ngudi dudi 50 tudi trd thanh ngudi yéu thich Todok,
néu khong thi mé hinh kinh doanh s& khéng bén virng. B4 1a ly do tai sao ching téi dang tap trung vao ho trg cham séc tré em.

Qua trinh phét trién U'ng dung Todok

Ung dung dat hang trén dién thoai théng minh, "Todok App"
dugc ra mat vao thang 8 nam 2019. Ban dau, né cé giao dién
don gian, nguai dung nhap s6 don hang khi xem danh muc.
Sau dd, cac tinh nang nhu mua hang lap lai va tim ki€ém san
phdm dugc thém vao, va 'ng dung da phat trién nhu hinh
thirc hién tai vao thang 11 nam 2021. Hién nay, hon mét nira
s6 ngudi & d6 tudi 30 va 50 str dung &rng dung nay, cho thay
murc d6 phd bién 6n dinh clia né. Ching téi dang tiép tuc phat
trién ng dung dua trén phan hoéi cia ngudi dung, nham
mang lai cdm gidc thich thu chang han nhu "Khi 14t xem danh
muc thdi ma téi da c6 thé bat gap nhitng san phdm bat ngd."
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@ Cac cot méc phat trién Ung dung Todok

Ngay 15 thang 8 ndm 2019

Phién ban dau tién (ver.1) cGia 'ng dung Todok dugc
ra mat
Thang 10 ndam 2019

Thém tinh nang mua hang 1ap lai va tim ki€m san pham
Thang 3 nam 2020

Thém tinh ndng chang han nhu dat hang qua danh

muc web va thay d6i chuyén dinh ky
Thang 10 nédm 2020

Cai thién bao mat véi thay déi phuang thirc dang nhap
Ngay 21 thdng 11 nam 2021

Ban cap nhat rong cho phép str dung Thé Cho-co-tto

Matsuoka: Nam 2025, chiing t6i da ra mat "Thirc an dam Todok" (xem chi tiét trang 28) danh cho cac hoi vién dang nu6i con nho.
Chung tdi cling tao ra mot hé théng trong d6 cac hdi vién ¢ tam anh hudng cé thé trd thanh "Dai st chinh thirc" (xem chi tiét trang
10), va gidi thiéu nhirng cach sir dung Todok tién Igi cling nhu théng tin san phdm tir géc nhin cla hoi vién.

Lam cho Todok tr& nén tién lgi hon nita nh& sirc manh ctia cdng nghé ky thuat sé va né luc
ciia con nguGi
Ngay ca sau khi da hoat ddng 20 nam, cac dich vu méi van dugc ra mit lién tuc.

Toyota: Van con nhiéu diéu can cai thién. Vi dy, chdng téi hién dang nd luc rdt ngan thai gian tir khi dang ky méi dén khi giao hang
[an dau. Hién tai, tir khi dang ky mai dén khi bat dau dat hang la mot tuan, va lan giao hang dau tién dién ra hai tuan sau do. Do
khong thé dat hang ngay lap tirc nhu trén cac trang thuong mai dién tdr thdng thudng, nén 23% ngudi dang ky truc tuyén rdi bo
trudc khi dat hang. Ching téi dang ¢ gang thay dai diéu nay.

C6 thé giai quyét bang cach nao a?

Matsuoka: Ching toi sé sir dung tri tué nhan tao (Al). Ngay khi don dang ky m&i dugc chap nhan trén WEB truc tuyén, Al sé chi dinh
ngay gid giao hang va xac nhan "ngay giao hang" ngay 1ap tirc. Bidu nay gitp cho héi vién cé thé dit hang ngay lap tic.

Tri tué nhan tao (AI) that tuyét voi.

Matsuoka: Chung t6i da va dang nghién cru t6i wu héa nhitng tuyén dudng giao hang bang tri tué nhan tao (AI) trong nhigéu nam
nay. Hién tai, ching t6i dang tim hi€u xem c6 thé tu dong héa viéc kiém tra cac thiét bj ghi dir liéu hanh trinh 13p dat trén xe tai giao
hang bang Al hay khong. Trong tuong lai, sé& that tuyét néu nhan vién phu trach khu vurc cling cé thé tu déng héa viéc phan loai hang
hda bén trong thiing xe bang AL

Cong nghé ky thuat s6 dang chirng toé su hiru ich khong chi vé mat tién Igi ma con gitp nang cao hiéu qua cong viéc.
Matsuoka: Tinh trang thiéu hut lao dong la mot thach thirc 16n ddi véi Dich vu giao hang tan nha Todok. Chang toi mudn cai thién hé
thong luong thudng cho ddi ngl nhan vién khu vuc hién tai, nhirng nguoi dang lam viéc cham chi, va khéng chi nang cao su hai long
trong cong viéc clia ho ma con ma rdng luc lugng lao ddng bang cach tuyén dung thém nhirng ngudi I6n tudi dd strc khde va ngudi
nuéc ngoai.

Xin 6ng vui long chia sé cho chiing téi biét thém vé tuwong lai ctia Dich vu giao hang tan nha Todok.

Toyota: Vang. Trudc tién, chiing t6i s& quay trd lai véi sy khdi nguén, va tap trung vao viéc nang cao su thu hdt cda san pham. Ching
toi s& tiép tuc mang dén cac san pham chat lugng cao tir Hokkaido cung véi tam huyét cla nha san xuat dén cac hoi vién cia minh.
Va déng thdi s& b6 sung thém cac san pham c6 gia phai chang dé dam bao

cudc séng cta cac hdi vién. Coop s& nd luc theo dudi hai muc tiéu nay. Hién tai,

€6 gan 490.000 ho gia dinh st dung dich vu giao hang tan nha, va ching téi

dang hudng dén muc tiéu 1 triéu ho gia dinh sir dung.

Matsuoka: Dich vy giao hang tan nha Todok hoat déng trén toan tinh
Hokkaido, nhung nhu cau clia cac hdi vién tai Sapporo khac véi nhu cau clia cac
hoi vién trén dao Rebun. Chung tdi phan tich nhu cau cda tirng khu vuc va
thanh phd, va méi trung tam tu xay dung chién lugc dé méd rong viéc st dung
dich vu. Chiing t6i mudn tao ra mét mai truéng thuan lgi cho viéc nay.

Vang, xin cdm on hai dng.

@Du an ky niém 20 nam Dijch vu giao hang tan nha Todok (Dy kién)

Xe luwu dong tri an khach
hang trén khap 47 dia
phuong & Nhat Ban

Lap dat May ban dd chai dugc
dat trong vé nhdng (Gashapon)
tai cac siéu thj va Todok Station

S0 nguoi dung Dich vu giao hang tan nha Todok

486.567 ho gia dinh

(Ty 1é str dung 19,6%)

*Tinh dén ngay 20 thang 3 ndm 2026, ty |é sir dung dua trén ty &
phan trdm ngudi dung trong téng s6 ho gia dinh tai Hokkaido

thé gidi! Nghé thuat kham

Todok lam tir gidy origami

Thr thach 1ap ky luc Guinness
tai Trung tam giao hang Todok

L& hdi am thuc dugc té chirc ‘

Qua tdng tri an dac biét dé ky
niém "Ngay Todok (16 thang 10)"
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Tuyéntap 1 CASE 1]

Nhirng hoat déng ndi bat cta Dich vu giao hang tan nha
Todok trong nam tai chinh 2025

Nang cao hiéu qua giao hang dén nhirng gia
dinh khéng c6 ngu@i & nha »»»

Hé thong [Giao hang thong minh] dugc
trién khai, cho phép giao hang tan noi
ngay ca khi khdéng cé ai & nha

P& nang cao hiéu qua giao hang, ngay 1 thdng 6 nam 2025
ching t6i d4 trién khai dich vu "Giao hang thdng minh", mot hé
théng dugc phat trién bédi Linough (Tokyo) - cdng ty chuyén phat
trién (ng dung quan ly bat ddng san. Nhan vién giao hang da
dugc xac thyc c6 thé mad khda clra bang ing dung chuyén dung
va giao hang dén dia diém dugc chi dinh. Dich vy d trién khai
tai khu vyc giao hang cda Trung tdm Kariki (Higashi-ku,
Sapporo). Chung téi dy dinh sé dan mé rong khu vuc dich vu
trong tuong lai.

S6 gia dinh str dung va ty Ié giao hang cua dich vu"Giao
hang théng minh" trong nam tai chinh 2025

43 ho gia dinh/ 56%

Tang cudng giao ti€p hai chiéu »»»

Tinh nang [S6 tay Lién lac] ra d&i giap giai
dap moi thac mac thong qua rng dung

Ngay 19 thang 5 nam 2025, mdt cong cu giao ti€p mdi - "S6 tay
Lién lac" - da dugc thém vao ing dung Todok. Gi¢ day, ban cé
thé gd&i cac cau hoi
bat ct lGc ndo, bao
gém cau hdi vé san
phdm da nhan, céc
loai tha tuc khéc
nhau, va nhirng théac
mac vé siéu thj, dién
luc, dau héda, v.v. Mot

dai dign phu trach s& | g s G

2 |y A ngudi giao hang trong lan
tra loi ngay sau de. giao hang tiép theo.
Bén canh dé ban van

c6 thé ti€p tuc sl
dung téng dai nhu do d6 toi s& dit ching & chd

T, N quen thudc nhu moi khi. Cam on.
trudc day. §

S6 tay Lién lac

Doi giay nay khong vira.
Téi muén tra lai cé dugc

khong a? ’Q
e
Chung toi xin dudgc tra 1o ‘ |

Téi s& véng nha vao tuan sau,

S6 lwgng cau hédi trong nam tai chinh 2025

74.380 cau hoi
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M& rong pham vi str dung dén thé hé tré »»»

Thé hién tinh yéu véi Todok trén mang
xa hdi: Ra mat chuong trinh [Pai s
chinh thurc]

Ngay 20 thang 5 ndm 2025, ching t6i da td chirc 1€ ra mat lan thir
nhét cic dai s chinh thirc clia Todok, v&i 18 ngudi dugc bd
nhiém. Nhiém vu cdia ho la dang bai vé Dich vu giao hang tdn nha
Todok it nhat ba lan mot thang trén mang xa hoi, blog va
YouTube. Ho ciing sé tham gia cac su kién nhu "Nha hang trén
canh dong" va "L& hoi Taberu Taisetsu" ("Am thuc-digu quy gia",
chia sé sy thu hat clia Todok tir géc nhin cdia cac hdi vién Coop.

S6 lugng bai dang trong nam tai chinh 2025

N v (Twong duong chi phi
5 5 5 bal da ng quang céo : 25,68 triéu yén)

M& rong str dung va nang cao nhan biét vé
Todok Station »»»

Trién khai [Chwong trinh thu thap tem
tai cac Todok Station]

T6 chirc "Chuong trinh thu thap tem" trong mot nam bat dau tur
thang 4 nam 2025, danh cho tat cd 32 Todok Station trén khap
Hokkaido, bao gom ca siéu thj va trung tdm giao hang. Moi
ngudi c6 thé dé dang tham gia va nhan dugc qua tang khi thu
thap du 5 tem. Muc tiéu la khuyén khich viéc ghé tham cac
Todok Station, tao su than quen véi ngi nay va cg hoi dé tang
cudng két ndi gilra cac hoi vién.
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Téng sé lugt tham gia chuong trinh thu thap tem
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Gia ca tang cao kéo dai, y thirc tw bao vé doi song ngay cang manh mé »»»
Tang cwong hang héa tuwoi song trong siéu thi

Huéng dén trd thanh siéu thi c6 mirc gia phu hgp véi ngan sach gia dinh ban

Gia lvong thuc ting lién tuc 1am day hé sé Engel I&én mirc cao

Ngoai gia nguyén liéu tho toan cau tang vot, déng yén suy yéu va chi phi lao
déng, logistics tang cao da lam anh hudng nghiém trong dén tinh trang tang
gia luong thuc. Theo B Noi vu va Truyén thong, hé sé Engel (chi s6 thé hién
ty 18 chi tiéu luong thuc, thuc phdm trong téng chi phi sinh hoat) du kién s&
dat 28,6% vao nam 2025, murc cao nhat trong 44 ndm ké tir nam 1981. Trong
khi doanh s6 ban hang tai cac siéu thi gidm giad dang tang Ién do xu huéng tiét
kiém ngay cang tang, thi hoat dong kinh doanh cta cac siéu thi Coop Sapporo
lai dang gap kho khan.

Céc loai rau theo mua

dugc mua truc tiép tai chg sé dugc

cung cap luan phién hang ngay véi mirc gia “hai chir s6”
(dudi 100 yén), chang han nhu cai bé xdi v&i gia 99 yén

Hoc héi tir cac siéu thi & Honshu - Chuyén huéng thanh siéu thij ting cuéng hang tugi séng

Coop Sapporo tir 1du d& ludn cha trong "quay thuc phdm tudi ngon" va xem ndng san tudi séng la thé manh cdia minh.
Tuy nhién, theo I6i 6ng Sakai Seiji - Phé Gidam ddc B phan van hanh siéu thi, nhirng nam gan day, ngay cang nhiéu y
kién tir hoi vién cho rang “gia ca qué cao”. Vi vay, ching téi da di khdo sat cac siéu thi & Honshu va nhan ra rang van dé
khong chi don gidn la gidm gid, ma "diéu quan trong la phai quay tré vé vdi gia tri cot I16i clia cac quay rau, quay ca, quay
thit". Chung téi da quyét dinh tang cudng cung cap néng san tuoi séng cho cac siéu thj va thanh 1ap nhém phu trach cai

ti€n néng san tuoi séng.

Phat huy tinh chuyén mén - Mang lai nhirng gia tri vugt tréi hon mat gia ca

M6 hinh clia cac siéu thi la "tan dung t6i da thé manh vé hang néng san tuai
song va mang lai nhirng gid tri vugt trdi hon mat gia cd". Chdng toi cd hai
chinh sach. Thir nhét 13 "cung cdp san pham tuoi séng vai gia ca hgp ly bang
cach t6i vu hda khau thu mua va cung trng". Thr hai la “cung cdp nhirng san
phdm dac san cla siéu thj chuyén doanh khién bat ky khach hang nao cling
hai long". Chang han, chdng téi thu mua rau cl va c "tuci ngon nhat trong
ngay" tir cac chg va trung bay ching véi s6 lugng Ién véi gid ca phai chang.
Ngoai ra chiing tdi cling ban cdc mén thi cong nhu “Toyohiko” hay “mén ca
chién & tiém ca”, hudng dén muc tiéu trd thanh "ctra hang dap trng ky vong
clia nhirng ngudi yéu thich am thuc."

Chung téi dac biét tap trung vao thit, cung cap dui ga va cac phan thit khac vai
gid ca phai chang, dong thdi tdng cudng thit bd Wagyu nguyén con va céc
mén an ché bién sdn nhu thit bo nudng, muc tiéu trg thanh siéu thi ma moi
ngudi déu mudn ghé tham. Sang kién nay da bat dau va thurc hién trong nam
tai chinh 2026, véi k& hoach trién khai tai 24 clra hang, bao gém ca siéu thi
Nijuyonken va siéu thj Socia. Day khong chi don thuan 1a viéc cung cap gia ré;
ma con nhan manh gia tri song song vdi gia ca tlr géc nhin clia cac héi vién,
dinh vi siéu thj nhu mot phién ban nang cap cla "quay thuc phdm tugi ngon"
nham dap ng nhu cau hién tai.

Ching téi mua nguyén
con bo Wagyu tir trang
trai Oono (thj trdn
Memuro) - mot trang
trai ting doat Giai
thudng Nong nghiép.

O khu vyc @6 an ché
bién san, siéu thj trién
khai cac mén nhu
“Sandwich kep trirng”
hay “Sandwich ga ran”
vdi gia 199 yén.

Y kién clia cac hoi vién tham gia budi thir mén an
@Binh thudng téi it &n ca, nhung moén “cé chién kiéu tiém ca” vdi ca
hokke rat ngon! Téi muén an lai lan ntra. @Moén com trirng 6p la cé ca
vi s6t demi-glace va vi ketchup, ca hai déu ngon. Gia dudi 500 yén khién
toi rat vui ) @Mon “té com cé ngtr hoan chinh” sir dung phan thit
bung (haramo). Nhiéu m&, béo ngay! Vay ma gia chi dudi 1000 yén!?
@Mon “Toyohiko” lam tir tri cdy tuoi, tap trung vao phan kem tuoi, toi
ca&m thdy huong vi khéc biét han.

1w 05017517015

Thir Hai - Thir Sdu: 10:00~17:00

Lién hé »
Nhém phu trach cai tién
thuc phadm tuadi séng

B Cac siéu thi dwoc khai trrong hodc cai tao mgéi
trong nam tai chinh 2025

Siéu thi Nopporo
(cdi tao thang 6/2025)

Siéu thi Higashikagura
(khai truong thang 10/2025)

Siéu thi Mashike
(khai truong thang 5/2025)

Siéu thi Tottori
(khai truong thang 8/2025)
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Tuyéntagp2 Toa dam

Chung t6i c6 diém twong déng vé triét ly Chl nghia nhan ban céng ich
Toa dam (Quan tri lay con ngu@i lam trung tam)
Thong qua qua trinh hgp tac, toi da tréd thanh mot Thanh vién Hi dong Chuyén gia
L. 4 ° ? ° ~ ..
Kién tao tuong lai cua Hokkaido thong qua Corduyen g3 g3 cia hai ong nhu thé no 2

Domae: D4 la khi toi con gitr chirc Gidm doc diéu hanh tai Ryohin Keikaku. Trong qué trinh xem xét md rong thuong mai dién

~ - 2 ° - X Ve
ky Nnan g q uan trl va nNno I U’c h dp ta C tlr tai Hokkaido, toi dd quan tdm dén hé théng Giao hang tan nha Todok. Todok xay dung mét mang ludi logistics dua thuc

pham dén moi ngdc ngach & Hokkaido, ndm ngay mot tuan. C4u tric chi phi clia hé théng nay dugc tao dung bdi méi quan

hé tin cdy manh mé v&i cac hoi vién, dé€n murc ho tin rang viéc dé hang trudc clra cling khong thanh van dé. Téi nght day la

Trong bai cénh Vat gia’ leo thang kéo dai’ vai tro caa Héi Lién hiép Tiéu dl“ng trong Viéc mot hé th6ng thét v0i va d3 thao luan xem "Liéu cé thé giao ca san phéim MUJI cfmg véi Todok khéng?", hoac "Co thé md
x NP T . < . clra hang MUJI bén canh Coop khong?"

ho tro d&i song ngudi dan dang dwgc dinh hinh lai.

Thang 11 nam 2021, MUJI khai truong clra hang trén tang hai cda siéu thi Yamahana, va tir thang 3 nam 2012, cac san
pham MUJI bat dau dugc giao hang tan nha théng qua Dich vu giao hang Todok. Tir thang 6, 6ng Domae dugc bd nhiém

Lam thé& nao dé Coop vira duy tri hoat déng kinh doanh, vira c6 thé déng g6p cho Iam Thanh vién Hoi dong Chuyén gia* ciia Coop Sapporo, hay con goi la Thanh vién Ban quan trj doc 1ap.
Hokkaido? Hay cluing tré chuyén v&i 6ng Nobuo Domae, ngudi da dwa ra khau hiéu Omi: Chinh t6i 1a ngudi da ch( dong ngd 181 hop tac. Khi theo d&i truc tuyén dai hdi c6 dong ctia Ryohin Keikaku, nghe 6ng

"phuong thirc quan tri méi" cho Ryohin Keikaku (cong ty me diéu hanh chuéi clra hang D\omae chiaAsé "Tl:f.ilay c,hL'J,ng ta~sé \the,o dLAJ(‘Si T(‘) hinh quan tri.du"a trén>Chﬂ.ngPTa nhan Icfan cfmg ich,(Quién trj lay con ngudi
- . A N . - . e . - A lam trung tam)." Diéu d6 c6 nghta la cac bén lién quan tham gia vao quan tri thdng qua viéc dau tu gép von va mua hang, Igi
do gia dung va tiéu dung toan cau MUJI), cung v§i d6 la nhirng suy nghi vé tuong lai nhuan thu dugc s& duoc hoan tra lai dudi dang cd tic hodc chiét khau. Toi nghi "Day ching phai gidng vdi triét Iy kinh doanh
cla Coop Sapporo. clia Coop hay sao?" Hon nira, dng Domae cling rat am hiéu vé hoat déng kinh doanh quéc t&. Téi muén hoc héi kinh nghiém
clia 6ng dy trong viéc quan ly mot doanh nghiép ban 1é trén quy mé toan cau, vi vay toi da lién hé véi 6ng ay.
Domae: DGi vai tdi, day cling la mdt co hdi hoc héi rdt quy gia, nén tdi da vui vé nhan Ii. Vao thai diém do, Ryohin Keikaku
(MUJI) dang thuc ddy "khdi nghiép 1an hai", vai muc tiéu khéng chi don thuan 1a mot doanh nghiép ban 1€, ma con tré thanh
mot phan clia co s& ha tang ddi séng dia phuang théng qua cac san pham thiét yéu. Trong béi cdnh nhu vay, t6i nhan thay
Hoi Lién hiép Tiéu dung c6 mdt diém dac trung riéng: cac hoi vién vira 1a khach hang, vira la nha dau tu gép vén, va ho gan
b6 vai t6 chirc khong chi véi tu cach ngudi mua hang, ma con xem dé nhu 13 doanh nghiép cia minh. Ngoai ra, ching toi
cling dang trién khai cac hoat dong nham gidip cho ngudi dan dia phuong sinh séng dé dang hon. Téi cing mudn lam nhing
diéu tuong tu nhu vay & Ryohin Keikaku (MUJI), vi vay toi nghT minh mudn chia sé nhirng bai hoc kinh nghiém tir Coop
Sapporo trén khap toan qudc théng qua MUJL

Quan tri theo Chl nghia nhan ban céng ich (Quan tri lay con ngudi lam trung tam) nghia la:
déng gop cho xa hoi = Igi nhuan

Quan tri doanh nghiép theo Chd nghia nhan ban cdng ich khac gi so vai
quan tri mot céng ty thong thudng khéng a?

Domae: Trén thé gigi c6 quan diém goi la quan tri theo Chd nghia tu ban tai

chinh, theo d6 céng ty dugc xem nhu mot san pham tai chinh, viéc dau tu va

lgi nhudn dugc dat 1én hang dau. & d6, loi nhuan 1a trung tam, con doanh

nghiép chi 1a cong cu dé tao ra lgi nhuan. Ngugc lai, quan tri theo Chi nghia

nhan ban c6ng ich dat muc tiéu cia doanh nghiép la t6i da hda gia tri cho xa

hoi. Y tudng clia viéc ndy 1a néu doanh nghiép thuc hién nhitng hoat déng cé

ich cho xd hoi, thi lgi nhuan sé tu dén sau d6. & day, mdi nhan vién déu 1a mot

nguodn tao ra gia tri. Gia tri ma tirng ca nhan tao ra sé trd thanh gia tri cla ca

tap thé, va khi diéu d6 déng gép cho xa hdi né s& dan dén doanh thu va lgi

nhudn. Néu doanh thu thap va khéng cd Igi nhudn, chiing t6i tin rang diéu dé ¢ nghta la déng gép clia chiing téi cho xa hoi
la chua dd va cac hoat dong chi dirng lai & tinh tu phuc vu. Coop Sapporo déng gdp cho xa hoi thong qua cac hoat déng kinh
doanh, va tir nhirng déng gép cho xa hdi do ciing tao ra Igi nhuan. T6i cho rang day la mot tu duy rat gan vdi quan trj theo
Chu nghfa nhan ban céng ich.

Omi: Biéu kho khan 13, vi du trong linh vurc ban 1é thyc pham, & Hokkaido cling cé hai d8i thi canh tranh 16n. Va thach thurec la
lam thé nao dé can bang hoat ddng kinh doanh trong khi van ton tai dugc trong méi trudng canh tranh d6. Tém lai, néu ching
ta khdng cung cap gia tri vuot trdi so vdi gia ca, cac hoi vién sé khdng cdm nhan dugc lgi ich gi, va y nghia cla su doan két
cling sé& mat di. Chinh vi vay, ti cho rang viéc tao su khac biét véi cac doanh nghiép khéc, dong thdi hién thuc hda nhitng san
pham va hoat déng mang lai lgi ich cao cho cdng déng dua trén nhu cau thuc sy cia cac hdi vién, 1a didu vé cung quan trong.

Ong sinh ndm 1969 tai tinh Yamaguchi. Gia nhap McKinsey & Company nam 1993. Gia nhap Fast Retailing ndm 1998. Gia nhap Ryohin
Keikaku nam 2019. Tr& thanh Téng Gidm déc kiém Thanh vién Hoi ddng quan tri ndm 2021, va Cha tich Hoi ddng quan tri vao thang 11
nam 2024 (tir chire thang 11 ndm 2025). DAm nhiém vi tri Thanh vién H6i ddng Chuyén gia Coop Sapporo tir thang 6 nam 2022.

Nobuo Domae
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Lang nghe ca nhirng nhu cau tham lang

Nam 2026, ching t6i tdng cwdng san pham tuoi séng &
cac siéu thi nham ho trg cho cudc sdng ctia ngudi dan

Nam 2025 thuc su [a mdt nam ma chidng ta phai d6i mat v&i "nhirng khé
khan".

Omi: Viéc gia cd khéng ngirng tdng cao tir cudi ndm 2022 d4 dan dén murc chi
trd thuc té cho nhirng ngudi nhan luong huu b gidm sut, kéo theo xu huédng
tiét kiém ngay cang manh mé hon. Bén ntra dau nam 2025, xu huéng nay dac
biét rd rét trong Iinh vuc ban 1é. Chiing tbi da bat dau cac bién phap phuc hoi
hoat déng kinh doanh clra hang tir nira cudi nam 2025, va dén thang 1 nam
2026, nham t6i da hoa Igi thé vé gia ca, chung toi da trién khai chinh sach nhu
rau cl “gid hai chr s6” (gid dudi 100 yén), va doanh s6 cudi cling cting da phuc
hoi dén mdrc tuong duong véi cac doi thd canh tranh. Ching t6i thuc sy cdm
nhan rd rang cac hoi vién tré nén vé cung nhay cadm vdi gia ca san pham.

Dua trén tinh hinh nay, nam tai chinh 2026 ching t6i sé tap trung tang
cwong mang hang héa tuoi séng tai cac siéu thi.

Omi: Ching tdi phai chd y sat sao khong chi cac di thd canh tranh ma con ca

Xu hudng cta cac clra hang thudc. Nhirng ndm gan day, cac cra hang ban

thudc da tang cudng su da dang cac san pham thyc phdm dé thu hit nhiéu

khach hang hon, va thu hat khach hang tr cac khu vuc 1an can bang cach t6 chirc nhiéu chuong trinh khuy&n mai canh tranh.
Néu siéu thi chi don thuan bay ban thuc phdm ché bién san vdai gia ré, s& dan dén tinh trang canh tranh déng chat, su suy
thodi cla mé hinh siéu thij sé xay ra.

Diéu quan trong ddi vai hdi vién chinh la chat lugng, su da dang trong danh muc hang héa, va gia ca, dac biét tap trung vao
nhdm hang tuoi séng. Ti cdm thdy Itc nay chiing ta can phai déi dién mot cach nghiém tlc véi nhitng gi ma hi vién dang
thuc sy tim ki€ém. Diéu quan trong 1a phai ndm bat chinh xac “mdc gia thuc té cd thé ban ra dugc” va thiét k& san pham phu
hgp v&i mc gid do. Dong thai, dé€ dap (ng su gia tang s6 lugng ho gia dinh séng mét minh, chdng toi sé tiép tuc phat trién
du &n thuc phdm ché bién sdn quy mé 16n d& dugc trién khai tir ndm 2020. Tdi tin réng diéu quan trong |a phai tan dung thé
manh riéng clia Coop Sapporo trong khau thu mua va ché bién ngay tai siéu thj dé gia tang gia tri, va ti€p tuc theo dudi muc
tiéu trg thanh "clra hang nai ngay cd ngudi séng mot minh cling c6 thé thudng thirc nhirng mén &n ngon".

Domae: Tinh hinh kh6 khan khéng chi riéng d6i véi Coop Sapporo. Nhirng nam gan day, cac chudi siéu thj giam gia nhu Lopia
va Trial da ddy manh viéc m& réng tai Hokkaido, gdy anh hudng dén cac nha ban Ié dja phuong, bao gém ca Coop Sapporo.
Chinh vi vy, viéc cing ¢6 nang lyc ¢t 16i clia chiing ta véi tu cach la mét siéu thi thuc phdm 1a vo ciing quan trong. Ngay ca
trong trudng hgp khong c¢é sy hau thuan tir hoi vién, thi viéc xdy dung sirc manh du dé canh tranh va vugt qua déi tha cling
la diéu cap bach.

Omi: Mot vi du dién hinh |a S Group (SOK) ctia Phan Lan. Day 1a hoi lién hiép c6 quy mé rat Ién, véi mot nira dan s6 1a hoi vién.
Khodng ndm 2014, khi Phan Lan trai qua thdi ky gia ca ting vot, S Group da trién khai cac bién phap giam gia, nhd d6 nhan
dugc su ung hd manh mé tir hoi vién va phat trién vuot bac. Vi vay, téi mudn Coop Sapporo trd thanh mét t chirc h trg cude
séng cta ngudi dan Hokkaido, va bang cach nhan dugc su Ging ho cta cac hoi vién, lugng ngudi sir dung sé tang Ién. Ching
t6i mudn tao ra mot chu ky tich cuc nhu vay.

Hanh trinh 20 nam cta Dich vu giao hang tan nha Todok, va nhirng gia tri dugc dinh hinh lai

N&m 2026, Dich vu giao hang tan nha Todok sé& ky niém 20 ndm thanh Iap. Ong c6 thé cho biét vi tri cila mang kinh doanh
giao hang tan nha trong chién lugc quan tri cia Coop Sapporo khéng?

Omi: Vao thdi diém phé san nam 1998, mang kinh doanh clra hang ctia Coop Sapporo thua 16 ndng, nhung hoat déng mua
hang chung ltc d6 van duy tri Igi nhuan. Trong qua trinh tai cdu trdc, song song vdi viéc virc ddy mang kinh doanh ban 1€,
viéc phat trién mang giao hang thanh tru cét chinh trong kinh doanh |a diéu can thiét. Do d6, nam 2006, Coop da hgp nhat
thanh mét dich vu giao hang tan nha duy nhat va déi tén thanh “Hé théng giao hang tan nha Todok ctia Coop.” Thé manh cla
Todok nam & hiéu qua, cé thé giao han 10 mat hang cung mét Idc, ngay ca khi chi giao mét 1an méi tuan. Nam 2018, hé
théng kho ty dong “AutoStore” d& dugc dua vao st dung, gitip mé rong sé lugng mat hang tir 4.000 [én 20.000 mat hang.
Trong dai dich COVID-19, nhu cau & nha tdng manh, dan dén sé lugng ngudi st dung dich vu giao hang ciing ting Ién, qua
d6 mot 1an nira khang dinh gia tri ton tai cia mang giao hang.

Tuyéntip2 Toa dam

Con rat nhiéu viéc ching ta c6 thé lam duoc
Ong Domae, 6ng thay thé manh clia Todok la gi a?

Domae: Thé manh ctia Todok ném & sy can bang "vira du tién Igi", viéc giao hang méi tudn mot 1an nhdm gidp tiét kiém chi phi,
nhung van khong khién khach hang cadm thay bat tién. Hién nay ngay cang c6 nhiéu dich vu giao hang trong ngay, ndi sach
dugc giao dén chi trong vai gio sau khi ban nhan nit. Mac du viéc nhan hang nhanh chéng la rat tién Igi, nhung khong phai tat
ca san pham d&u can thiét dugc giao ngay trong ngay, va viéc phai chju chi phi qué cao cho diéu d6 1a khdng hgp ly. Hé théng
clia Todok ndm bat chinh xac su can bang gitta nhu cau va chi phi.

K& hoach phat trién trong théi gian téi |a gi, thua éng?

Omi: Hién nay, khodng 490.000 hd gia dinh str dung dich vu clia chiing tdi, chiém khodng 20% tdng s6 ho & Hokkaido. & mot s6
khu vure, thi phan tham chi vugt han 40%. Tai cac khu vuc dang d6i mat véi tinh trang gidm dan s6 va mai trudng kinh doanh
day thach thirc, Todok d& trd thanh clru canh cudi cing gilp hé trg nhu cau thuc phdm cta ngudi dan, dac biét & cac khu vuc
néng thon, dich vy nay van con nhiéu tiém nang phat trién. Muc tiéu clia ching toi trong thai gian tdi la ti€p tuc m& rdng pham
vi khu vue str dung dich vu.

D& mé réng pham vi str dung, theo 6ng Domae, Coop nén tap trung né luc vao dau?

Domae: Theo t6i c6 hai di€ém can luu y. Thir nhat 1 nang cao tién ich cia cdng nghé s6. Nhém khéch hang 50-60 tudi dugc du
dodn sé cd nhu cau tdng cao trong tuong lai, nhung kha nang ti€p can céng nghé sé thap, vi vy can phai lam cho dich vu cla
chang ta dé sir dung hon nita. Th& hai 1a tdng cudng sirc manh s&n phdm va nang luc kinh doanh. Khi cg cdu tudi cda hoi vién
thay d6i, can phat trién nhirng san pham "that su phu hgp", hop tac vdi cac nha san xuéat dia phuong va tao ra nhirng san
pham gan giii v&i ngudi tiéu dung dia phuong. Dy chinh 1a phong cach tao san phdm dac trung cia Coop Sapporo.

Omi: Nhu 6ng Domae da chia sé trong cudc hop hoi ddng quan tri, chliing t6i muén tang cudng hé théng két noi gitra nhirng
nha san xuat va nha may ché tao trén Hokkaido, thuc day phat trién san pham, dong thai xay dung hé théng dé truyén tai strc
hdp dan ca nganh néng nghiép - ngu nghiép - 1dm nghiép dia phuong ra bén ngoai Hokkaido, tham chi ra thj trudng qudc té.

Két hop k¥ ndng quan tri kinh doanh va cac gia tri cta hai lién hiép

Nam 2025, Coop Sapporo da ky niém 60 nam thanh 1dp. Néu xem nhu con
ngudi thi day 1a cdt méc "hoan lich" (mirng 60 tudi). Ong c6 thé chia sé vé
tri€n vong cdia Coop trong 10 ndm t&i va xa hon nira khéng a?

Omi: Hién tai, doanh thu ban hang tai cac siéu thj dat khoadng 200 ty yén, va
doanh thu dich vy giao hang tan nha dat khodng 120 ty yén. Cac cong ty lién két
cling lién tuc tang trudng doanh thu, dat gan 90 ty yén. Do d6, phuang chdm
hoat ddng clia chling toi trong thai gian tdi sé la xay dung "tru cét th{ ba va th
tu" tr cac cdng ty lién két, sau mang kinh doanh siéu thj va giao hang tan nha.
Cu thé, linh vurc nang lugng va logistics la nhimng linh vuc day trién vong. Ngoai
ra, mang kinh doanh cung cdp suat an cling c6 tiém nang rat Ién. Chdng toi
mudn tan dung co s& ha tang cta minh trong khu vuc, déng vai tro nhu chirc
nang thay thé cho chinh quyén dia phuong, qua dé tang cudng su dong gép
hon cho Hokkaido.

Domae: Diéu then chét d& dat dugc muc tiéu dé chinh 1a d6i ngli nhan vién.

Toan b t6 chirc can cling chia sé mdt khét vong chung 1a "lam cho Hokkaido tré

nén tot dep hon", ddng thai méi nhan vién déu vé ra udc mo va tam nhin riéng

clia minh, rdi tirng budc hién thuc hda ching. Néu Coop Sapporo trd thanh mot

t6 chirc nhu vay, toi nghi chac chén s& 1a mot mé hinh ly tudng. Hon nita, cac hoi

vién séng tai Hokkaido cing can cdm thay rang chinh ho cling 1a mét phan cau

thanh Coop Sapporo, nhu nhirng “nhan vién” cla té chirc - dé tir d6 ty hao

tham gia vao van hanh va déng thdi hudng thu dich vy. Chu trinh nay s& dan dén mét xa hoi dang séng hon. Toi tin réng day la
hinh thirc cao nhat cla Chd nghfa nhan ban c6ng ich. Viéc dung hoa gitra nang luc quan tri theo chi nghia tu ban véi cac
nguyén tac cta hai lién hiép ngay cang trd nén quan trong.

Omi: Xin cdm on éng vé cudc tro chuyén ngay hdm nay. Rat mong tiép tuc nhan dugc sy gitp d& cla dng!

Xem video vé *Thanh vién Hoi dong Chuyén gia: Nhirng thanh vién nay cung cap 16i khuyén chuyén mén vé quan ly Coop Sapporo va déng vai tro
budi toa dam ho trg xay dung mét hé théng quan trj Ianh manh. Ngoai 6ng Domae, con cé Gido su Akie Iriyama clia Trudng Kinh doanh Pai hoc

nay & day 3 Waseda va ba Chiaki Hayashi, Ch tich kiém Giam d6c diéu hanh cta Céng ty ¢6 phan QO, ciing la Thanh vién Hi dong Chuyén gia
(tinh dén thang 4 nam 2026).
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SO PO

Cac hoat dong cla
Coop Sapporo

Coop Sapporo thuc hién cac hoat
dong [KEét néi] dé giai quyét van dé
trong nhiéu linh vuc. Duéi day la so
d6 cac hoat dong chinh ctia ching toi
va quy md cua chiing.

( "
S6 hoi vién
(Ty I& t8 chirc hoi vién 84,7%)
%Dua trén téng s6 2,47 triéu hd
gia dinh & Hokkaido

N
2.097.633 ngudi

S6 tién gdp von 87,3ty yén
Téng doanh thu kinh doanh 315,9 ty yén
Doanh thu clra hang 191,8ty yén
Kinh doanh giao hang tan nha 118,5ty yén
Kinh doanh bao hiém Kyosai 2,2ty yén
Kinh doanh khac 32ty yén
Lgi nhudn hoat dong 33tyyén
S6 lugng nhan vién 15.640 ngudi

XTuyén dung ngudi khuyét tat 8,41% (887 ngudi)
%Lao dong nudc ngoai 650 ngudi
L J

Tinh dén ngay 20 thang 3 nam 2026
FY: Fiscal Year (Ndm tai chinh/ Nam tai khéa)

Todok Station

Khéng gian cong dong trong cac
trung tam giao hang

34 dia diém trén khap Hokkaido

(bao gdbm 10 dia diém tai cac clra hang)
41.950 nguoi dung trong FY 2025
(Téng cong 260.455 ngudi/ tir 2016)

Hop qua danh cho con dau long
(First Child Box)

Hop qua danh cho gia dinh c6 con
thir hai (Coop Child Box)
Ph4t mién phi nham hé trg cham soc tré em
11.338 ngu i nhan qua trong FY 2025
(Téng cdng 92.828 ngudi/ tlr thang 4-2018)
*52% s6 ca sinh & Hokkaido vao nam 2025

Trung tam sinh thai (Eco Center)

Téng doanh thu kinh doanh:
503.020.000 yén

Thu gom dugc 33.151 tdn/nam

(Téng cdng: 545.120 tan/ tir nam 2008)

Quan &o cl: 1.142 tdn/nam

Thu gom chai PET: khoang 5.231.000 chai/nam

Nén tang (Platform) SDGs

H6i ddng Cong nghiép - Hoc vién - Chinh phd
Hb trg cho van dé moi trudng, van dé déi
nghéo cdia Hokkaido, v.v.

(Ban thu ky: Coop Sapporo)

S6 ngudi tham gia Hoi nghién clru SDGs lan thir 11
250 nguvi

(Téng s6 2268 ngudi, 11 1an t6 chire/ tir 2019)

Du an tréng rirng

Vi tuong lai Coop

4.908 cay trong méi nam
(T6éng s6 cay da trong: 134.847 cay/ tir 2008)
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Coop Partners
(Nguai dong hanh véi Coop)

Ty 1& viéc [am cho ngudi khuyét tat
8,41%
S6 nguoi khuyét tat dang lam viéc
887 nguvi
Sach tranh cho tré em
(Ehon-ga Todok)

Phat mién phi sch tranh
S6 ho gia dinh nhan sach trong FY 2025
12.160 hd

(Téng cdng: 153.356 ho/ tir nam 2010)

S6 sach dugc phat trong FY 2025:
84.218 cuén

(Téng cong: 728.505 cudn/ t&r nam 2010)

*Chuong trinh doan xe “Ehon Waku

Waku Caravan"

S6 trudng mau gido dugc ghé tham

trong FY 2025: 196 trudng

-
S6 tré em dugc ti€p can trong FY 2025

17.254 em
(Téng céng: 1.654 trudng mau gido,
141.084 tré em/ tir nam 2012)

Todok EcoStation

Noi hoc tap vé moi trudng

56 khach tham quan: 2.677 ngudi/nam
*Trong d6 c6 796 hoc sinh ti€u hoc va
trung hoc dén tir 16 trudng

T6ng cdng: 14.815 ngudi/ tir ndm 2017)

Enecoop (Iinh vuc nang luvong)

Doanh thu: 13,13 ty yén
15 van phong, 2 nha may dién mat
trdi quy moé Ién (Obihiro)

Pién luc Todok (linh vuc dién)

Doanh thu kinh doanh: 6,331 ty yén
Nam tai chinh 2025

S6 gia dinh str dung: 43.828 ho
S6 co s& doanh nghiép str dung
dich vu trong FY 2025: 650 don vi

Cac truong dai hoc lién két

* Dai hoc Kansai

» Dai hoc Thuong mai Otaru

+ Dai hoc Rakuno Gakuen

+ Dai hoc cong lap Asahikawa

» Trudng Cao dang cong lap Asahikawa
+ Vién Céng nghé Muroran

+ Dai hoc Hokkaido Bunkyo

* Trudng Cao ddng Hakodate

+ Dai hoc Sapporo

* Dai hoc Hokkaido

* Dai hoc Hokkai Gakuen

+ Dai hoc Sapporo Gakuin

* Dai hoc Hokusei Gakuen

* Trudng Cao ddng Hokusei Gakuen

* JA Minenobu (Thanh phé Bibai)

+ Uocho (Thanh ph6 Hakodate, Thanh pho
Hokuto, Thj trdn Nanae/ 18 cra hang)

+ Cocowa (Thj tran Hokuryu)

+ Fresh Mart Shintani (Thi trdn Moseushi)
+ Okoppe Mart (Thi tran Okoppe)

Pai chién dich lam sach phd phuéng!

S6 ngudi tham gia nam 2025:
1023 nguvi
(Téng cdng: 1553 ngudi/ tir ndm 2024)

Nam tai chinh 2025

S6 co sd kinh doanh tham gia kham strc khde
Téng cong 222 co s&

T6ng s6 ngudi dugc kham strc khoe

10.517 nguei

Quy hé trg thién tai do héa hoan I&n

& Saganoseki, Tinh Oita

Téng s6 tién quyén gop
19.543.585 yén
Quy ctru trg khan cap sau déng dat
& Myanmar
Téng s6 tién quyén gop

21.301.335 yén

Tao dung su gan két va phat

Hoat dong hoi vién A L&p hoc van héa
Dich vu tang 1&

Hoat dong két noi
Con ngu@i véi Tuwong lai
Kha nang phat trién thuwong mai xa hoi

Bao hiém Kyosai JM H0 trg chdm séc tré em
Néng lugng Hoat dong mdi trudng

Thuc ddy 100% nang luvgng tai tao

La thanh vién thdr 13 tai Nhat Ban gia
nhap "RE100", muc tiéu dén nam 2040
hoat déng kinh doanh hoan toan bang
nang lugng téi tao

C6 101 clra hang da chuyén sang st
dung nang lugng tai tao

Lugng CO, gidm trong nam 2025:
khoang 55.000 tan
(LGy ké tlr nam 2021: 302.002 tan)

Dua vao Hé thdng dién mat troi tu
cung, tu tiéu

13 GWh trong nam (du kién FY 2026)
Du &n PPA ndng lugng mat troi: Ba
trién khai tai 5 co s&, cung cdp khoang
441MWh trong nam (dy kién FY 2026)

Bao hiém Kyosai
Doanh thu kinh doanh: 2,27 ty yén
680.000 Iugt

S6 lugt tham gia:

Pai chién dich 1am sach bién!
S6 ngudi tham gia nam 2025:
13.498 nguvi
(Téng cdng 46.179 ngudi/ tr 2021)
S6 dia diém t6 churc: 48 dia diém

Hoc b&ng Coop Sapporo
danh cho sinh vién dai hoc

H6 trg 1 triéu yén trong 4 nam

S8 ngudi nhan hoc béng trong FY 2025
289 nguyvi
(Téng cong tir 2017 dén nay: 2.299 ngudi)

Téng s6 tién hé trg trong FY 2025:
72,25 triéu yén

(Téng s6 tién hé trg tir 2017 dén nay:
574,75 triéu yén)

Ngan hang Thuc phdm Todok
(Todok Food Bank)

sgtienhétrg 96.385.865 yén/nam
(Téng céng 625.835.822 yén/ tir 2016)
P4 hé trg cho 22 ca s nudi dudng tré em,
1 ¢os& hé trg tré ty 1ap, va 5 t6 chirc khac

Con ngu@i v@i Con nguoi
tri€n Hoi Lién hiép Tiéu dung
o ingici P v

Hoat dong két noi
Con ngudi v@i Thuc pham
Kha ndng san xuit thuc phdm

Gido duc am thucMGiao hang tan nha/ Giao bita an

Cac nha may san xuat

Doanh thu hoat déng 21,5 ty yén

* Trung tdm ché bién thyc pham tugi

Coop Sapporo (chan nudi, thdy san)

+ Cong ty Coop Foods

Ishikari (Thyc phdm ché bién san),

Ebetsu (Thuc phdm hang ngay),

7 nha may giao thirc an trén khap Hokkaido

(*Nha mdy m&i hoat dong vao FY 2025: Nha méy Rumoi),

Cong ty chuyén phuc vy bira an
+ Cong ty Sapporo-eki Tachiuri Shokai (Bensai-tei)

+ C6ng ty Thuc phadm Hokkaido Hamanasu (d3u natto)
+ Trung tdm bao ton tai nguyén nudc Taisetsu (nudc)

+ Cong ty Thuc phdm Sakura (kem)

+ Cong ty Cradle Kounou

(Nha may & Kimobetsu, nha may & Date)

+ Cong ty Cosmo Japan (ché bién chan nudi)

+ Cong ty Agritech Makkari (ché bién néng san)

HATAKE Restaurant
(Nha hang trén canh dong)

K&t ndi cac nha san xudt, dau bép va hoi vién
Chi m& clra mot ngay duy nhat. 9.000 yén/ngudi
S6 1an t6 chirc trong FY 2025: 15 lan
(Téng cong: 281 lan/ tr nam 2010)
S6 ngudi tham gia trong FY 2025:

636 nguai
(Téng céng: 10.205 ngudi/ tir nam 2010)

Hiép dinh Trong nom

Ngudi cao tudi
Ky két v&i 176 khu vuc (trong téng s6
179 khu vyc & Hokkaido)
S6 vu xUr ly trong FY 2025
149 trudng hgp
(Téng s6 dén nay:
1991 trudng hgp/ tir ndm 2010))

L&p hoc Van héa,
Phong hoc Cho thuég,
Ho6i thudng 1am Van héa
17 18p hoc van hda/ 3 phong thuc hanh ndu an
33 phong hoc cho thué/ 635 hoi vién
tham gia hoi thudng ldm van hda
Doanh thu kinh doanh
465,5 triéu yén
S6 hoc vién tham gia cac khda hoc thudng
xuyén trong FY 2025: 7.566 ngudi

Dich vu Tang Ié Coop

43 nha tang |é trén khép Hokkaido
Doanh thu FY 2025: 447.420.000 yén

Sé tang lé t6 chuc 4000 dam
(Téng cong 12.040 ddm tang/ tr 7-2022)

Xe ban hang luu dong

[Omakase-bin Kakeru]

137 khu vuc, 61 clra hang,
97 phuong tién dang hoat déng

Doanh thu 2,24 ty yén

Giao hang tan nha Todok

S6 ho gia dinh s&r dung dich vu
486.567 ho
Trung tam logistics: 52 dia diém
Doanh thu: 118,5 ty yén
S6 lugng xe giao hang: 1.370 xe
Hokkaido Logi Service
(nganh Logistics)

S6 lugng xe tai /50 xe
(S6 lugng xe tai vao Trung tam Logistics
Ebetsu trong mot ngay)

T8 chirc Ié hdi Taberu Taisetsu

éu quy gia)

Su kién gido duc vé dm thuc

S6 ngudi tham gia nam 2025
35.924 nguyvi

(Téng s6 ngudi tham gia dén nay:

384.998 ngudi/ tir ndm 2007))
Rau cu dia phuong
Téng gid tri hang héa cung cap trong FY 2025
khoang 2,8 ty yén
Khoi lugng ban hang: 14.424.945 mat hang
S6 nha san xuat dang hoat dong

khoang 1.000 ho

5 don vi thuc hién: Thi tran Samani,
Thi trén Aibetsu, Lang Shosanbetsu,
Thanh phé Rumoi, Thj trdn Oshamanbe

N&am tai chinh 2025
SO suat an trua phuc vu:
364.984 suit
(Téng cdng: 645.648 suat/
tr thdng 9/2021 - 25/3/2026)
*Hién cung cap khoang 1.900 suat an/ ngay

Du &n H6 trg gdu Bac cuc
S6 ngudi tham gia chuong trinh du lich

trai nghiém dia phuong (backyard tour)
(ca cha me va con céi)

Mua he 219 nguei
Mua déng 120 ngudi

Poan xe Thuc phdm Todok
(Todok Food Caravan)
Doan xe day nau an cho cac cd s&
nudi dudng tré em
S6 chuyén di trong FY 2025:

) 8 chuyén
(Téng cong: 81 chuyén/ tlr nam 2016)
S6 ngudi tham gia trong FY 2025:

85 nguwi

(Téng cdng 990 ngudi/ tir nam 2016)

Coop Travel (nganh du lich)

Doanh thu hang ndm: 2,43 ty yén
S6 lugng clra hang: 5 ctra hang

(2 clra hang & Sapporo, 1 clra hang

& Tomakomai, 1 clra hang & Asahikawa,
1 clra hang & Hakodate)

Sigu thi

110 siéu thi
Doanh thu kinh doanh

191.899.070.000 yén

Coop Trading (Thwong mai)
Nhap khau, chdng han tir Coop Y, v.v
30 loai

S6 danh muc san pham

Dich vu giao thirc an toi
S6 nguoi dung trong FY 2025
12.550 nguwi

S6 bira an cung cap hang nam:
2.138.248 suat
S6 lugng xe giao hang: 193 xe

Cho-co-tto

Tap chi quang ba cta Coop Sapporo
(Tap chi théng tin vé thuc pham)
Phat hanh vao ngay 21 hang thang

630.000 ban /thang

Bira trua tai hoi trwong tré em

8 thanh phg, 3 thi tran tham gia
S6 trung tam tham gia: 405 cd s&
Téng s6 sudt &n cung cdp:

63.994 suiat
(Ttr 21/03/2025 dén 20/03/2026)

Cudc thi Thach thirc am thuc

danh cho hoc sinh trung hoc
Cudc thi véi cdng thirc ndu an dugc
phat trién tir cac nguyén liéu dia phuong
S6 khu vuc tham gia trong FY 2025:
17 khu vuc
(Téng céng 63 khu vuc/ tlr ndm 2013)
S6 trudng hoc tham gia trong FY 2025:
18 truéng
(Téng céng 73 trudng/ tr nam 2013)
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N3m tai chinh 2025 Béo cdo hoatdong <Con ngu’(‘)’i v@i Con ngu’6i>

B Thu nhép lao dong binh quan hang nam cla cac ho gia dinh don than
(van y&n)

496

H gia dinh
me don than

(Theo: BO Y té, Lao ddng va Phuc Igi Nhat Ban - K&t qua khao sat toan qudc vé ho gia
dinh don than, nam tai chinh 2021)

Chia sé ctia cdc em hoc sinh da nhan hoc béng

@ Em da dugc chon la mét trong 10 thi sinh lot vao vong chung két toan quéc trong
cudc thi hung bién cta Vién Chinh phdi va Quan ly Matsushita, va da cé co hdi gop
mat tai vong chung két. (Hoc sinh 16p 12)

@ Em da dugc trdi nghiém & homestay 5 ngay 4 dém tai thanh phé Suwon, Han
Quéc. Em ngay cang quan tam dén Han Quéc va hién dang cham chi hoc tiéng

4 s
chehir

Hoan canh kinh té& khé khan gay ra svw
chénh léch trong giao duc »»»

[Hoc bdng khuyén hoc] danh cho
hoc sinh trung hoc phd thong
trong gia dinh don than

Hién c6 dén mot nra s6 hd gia dinh don than & Nhat ban
dang song trong tinh trang nghéo d6i, khién nhiéu hoc sinh
budc phai bd hoc vi ly do tai chinh. Trudc thuc trang d6, Quy
Phuc lgi Xa hdi Coop Sapporo dugc thanh 1ap tir ndm 1989,
da va dang duy tri suét hon 30 ndm chuang trinh Hoc béng
khuyén hoc danh cho hoc sinh trong gia dinh don than hoac
¢6 hoan canh khé khan. Béi tugng dugc hé trg 1a hoc sinh
trung hoc phé théng, sinh vién cao dang va hoc sinh trudng
gido duc dac biét thudc hd gia dinh don than cd hoan canh
kinh t& kh6 khan, dugc cdp hoc béng 10.000 yén/théng,
khong hoan lai va kéo dai 3 nam dén khi t6t nghiép. Nguon
hoc bdng tir quyén gop ca nhan, té chirc va 10% lgi nhuan
théng thudng cda cac cong ty con Coop Sapporo.

$6 em nhan hoc bdng va s6 tién ho trg trong ndm tai chinh 2025

650 em/ 77,77 trigu yén

Han va tiéng Anh. (Hoc sinh I6p 11)

Lién hé » Quy Phuc lgi Xa hoi
Coop Sapporo

Thr Hai, Thir Ba, Thir Nam, Thir Sau,
10:00-16:00 (trir cac ngay &)

e 05017516989

(Téng cdng 5.456 hoc sinh, 701,45 triéu yén/ tir nAm 1989)

Xem thém & day

Véan dé hoan trd hoc béng la rao can trong
viéc két hon va sinh con pp»»
[Ché dd ho trg tra ng hoc bong cho
nhan vién] nham gidp nhan vién

LN 2 . [N
trong viec tra nog vay sinh vién
Nham tao méi trudng lam viéc an tdm cho nhan vién mai, nam 2019
chlng téi dd thanh 1ap "Hé théng hé trg hoan trd hoc béng cho nhan
vién". D6i tugng 1a nhan vién mai tot nghiép dai hoc hodc cao hoc gia
nhap Coop. Chung tdi hé trg mét nira s6 tién trd ng hoc béng dudi
dang phu cap vao luang hang thang . Néu sé tién tra ng méi thang
tlr 20.000 yén trd 1&n, phan vugt qué 10.000 yén sé dugc hé trg toan

bd. Khodng 30% nhan vién méi tét nghiép dang si dung ché d6 nay.

XHinh dnh mang tinh chdt minh hoat
S8 nhan vién str dung ché do va sé tién hé trg ndm tai chinh 2025

44 ngudi, 358.064 yén/thang

(Téng cdng: 157 ngu'di, 37.995.984 yén/ tir ndm 2019)
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Hoc phi tang cao la nguyén nhan khién ty 1&
sinh giam, dan s6 giam »»»

[Hoc bong khuyén hoc cho sinh vién]
Trao tang 1 tri€u yén trong 4 nam
N&m 2017, chling t6i da trién khai chuong trinh "Hoc béng danh cho
sinh vién dai hoc", nham tao diéu kién cho nhiéu em cé hoan canh tai
chinh gia dinh khé khan phai tir bd viéc hoc dai hoc, dugc theo dudi
con dudng hoc van cao han. Sinh vién dai hoc lam viéc tai Coop
Sapporo nhan dugc hoc béng khéng hoan lai trj gid 250.000 y&n mi
nam, téi da bén nam. Téng s6 ngudi nhan hoc béng da vugt qua
2.000 ngudi, va téng s6 tién hé trg 1a hon 500 triéu yén.

S& em nhan hoc béng va sé tién hé trg trong nam tai chinh 2025

289 emy 72,25 trieu yén

(Téng cdng: 2.299 em, 574,75 triéu yén/ tir nam 2017)

[LE~N 1T

alde

Giai quyét ndi lo vé chi phi va nhitng phién
phirc khi kiém dinh xe »»»

Ra mat dich vu [Kiém dinh xe Todok]

v@i chi phi xac dinh tai thoi diém bao gia
Viéc kiém dinh xe thudng gy nhiéu lo ngai vé chi phi cling nhu
thai gian va su phién phirc. Ngay 29 thang 9 nam 2025, Enecoop
- c6ng ty lién két chuyén cung cap dau hda va dich vu thu mua
xe phé liéu, da hgp tac véi Cong ty Nalnet Communications cho
ra mat dich vy kiém dinh xe. Biém néi bat nhat cda dich vu nay
14 chi phi dugc xac dinh ngay tai thoi diém bao gia. Ngoai ra,
con kém theo cac tién ich nhu nhan va giao xe mién phi, cung
cap xe thay thé, bdo hanh bao dudng phu ting.

S6 hgp dong thanh cdng va xe phé liéu dugc thu mua nam tai chinh 2025

80 hop dong/ 335 chiéc

(S0 yéu cau lién hé: 840 truwdng hop)

10 Sioie 12 ekt [ 17 St
o 238,

& |co
s

Hé trg cho viéc hoc tap va cudc séng

hang ngay cta tré em »»»

Coop Sapporo cung Cdng ty Reliable

quyén goép van phong pham cho cac
? 4 Vd ?

co s0 cham sdc tré em

Coop Sapporo va Céng ty c6 phan Reliable dang cling tham gia

cac hoat ddng déng gop xa hoi dya trén Thda thudn hop tac toan

dién. Theo d6, Cong ty Reliable d& cung cdp van phong pham va

cdc mat hang luu niém khdng con ban tai Coach & Four do hét

han st dung, va Coop Sapporo déng vai trd trung gian dé quyén

tang ching cho cac co s& cham séc tré em & Hokkaido.

B Nhirng khu vuc cé
cung cap Dich vu tang
1& gia dinh cta Coop
(bao gém ca cac céng
ty lién két)

Phan hoi ctia khach hang
Tung phan giai thich déu rat
ré rang, ho cling nhiét tinh tuw
van vé cac lua chon va s6
lugng. Chon Furie qua la mét
quyét dinh dung dan. Budi
tang 1€ d& dién ra vd cung tron
ven, xin chan thanh cam on.

Lienhg » Dichwutangié | g5 0920617750

gia dinh Coop

Hb trg 24 giy Xem thém chi tiét & day

ol
chreshen

e

Pam bdo su an tdm trong budi Ié tién
dwua cuéi cung »»»

[Dich vu tang I€ gia dinh ctia Coop]
m& co s& thir 3 & Kushiro

Dép ng yéu cau clia cac hdi vién, “Dich vu tang & gia dinh
Coop” (trudc day la “Furie-sou”) dd dugc trién khai tlr ndm
1996. Ndm 2012, Coop ra mét "Nha tang 1& Tsukisamu", va
ndm 2017 ra mét "Nha tang 1& Shinkoto", c hai déu do Coop
truc ti€p quan ly. DEn ndm 2021, Coop Sapporo da hop tac
vGi “Dich vy tang I& With House” (do Céng ty c6 phan
Memoru Holdings van hanh), qua d6 ma roéng khu vuc té
chirc tang 1€ dén Sapporo va céc vung lan can, cling nhu
Tomakomai, Chitose, Hakodate, Asahikawa, Ebetsu,
Kushiro, Kitami va Abashiri. Thang 11 nam 2025, Coop da
m& nha tang 1& mdi "Dich vu tang |& gia dinh Coop With
House Kushiro Kitacho", 1a nha tang I& th ba tai khu vuc
Kushiro, ndng téng s6 43 nha tang 1& cia Coop tai Hokkaido.
S8 budi I& tang thuc hién va sé lwgng nha tang 1é trong
nam tai chinh 2025

2+ 43 nhatang lé
4'000 buOI/trén Hokkaido
(Téng cdng: 12.040 budi Ié tang/ tir thang 7 ndm 2022)
B [=]
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Hé trg mang lai cudc séng thudng nhat cho
ngudi dan cang sém cang tot »»»
~ r LN e ?

[Quyén g6p tién ctru trog tham hoa

r e kd 3
do vu chay I&n & Saganoseki,

~ ~ . ? .

thanh pho Oita, tinh Oita]
Ngay 18 thang 11 nam 2025 da xay ra mét vu hda hoan Ién tai
Saganoseki, thanh phé Oita, tinh Oita. Do thiét hai trén dién
réng, chiing toi da phat dong hoat dong gay quy clru tro tai tat ca
cac siéu thi va thong qua Dich vu giao hang tan nha Todok. Hoat
ddng gay quy hé trg tai cac siéu thi bat dau tir ngay 25 thang 12
nam 2025, va théng qua Dich vu giao hang tan nha Todok tu
ngay 12 thang 1 nam 2026, va kéo dai dén ngay 20 thang 2 nam
2026. Cac khoan quyén gép nhan dugc tir cac hdi vién dang dugc
str dung dé hd trg nhitng ngudi bi dnh hudng bédi tham hoa.

Tang s6 tién quyén 96P1 9. 543. 585 yé n

Quyén gép qua siéu thi/ i'ng dung: 25/12/2025 dén 20/2/2026
Quyén gép qua dich vu giao hang: 12/1/2026 dén 20/2/2026

16 1] wtc
chtiih Welcwey
cloRE
¥ @

Hé trg mang lai cudc séng thudng nhat cho
ngudi dan cang sdm cang tét »»»

[Quy ho trg khan cap cho nan nhan
dong dat @ Myanmar] - Hwéng dén tré
em & khu vuc bi anh huéng béi thién tai
Sau tran déng dat & Myanmar ngay 28 thang 3 nam 2025, chiing
toi da phat dong chién dich gay quy khan cdp tir ngay 7 thang 4
dén ngay 31 thang 5 nam 2025 tai tat ca cac siéu thj va thong qua
Dich vu giao hang tan nha Todok, v&i muc dich hé trg tré em bj
anh hudng bdi tham hoa. S6 tién quyén gop dugc sé dugc s
dung dé hé trg tré em thong qua Uy ban UNICEF Nhat Ban véi tén
goi "Quy hé trg khan cdp cho déng dat & Myanmar".

wsonmsn21.301.335 yén

Quyén g6p qua siéu thi/ irng dung: 7/4 dén 31/5/2025
Quyén gép qua dich vu giao hang: 21/4/2025 dén 31/5/2025

Hé trg tré em tu 1ap trong dn udng »»»
[Poan xe Thuc pham Todok]
7 ~ - ? . r

L&p hoc nau an cho tré em tai cac
? - .

co s& phuc lgi

Chuong trinh gido duc thyc phdm tién hanh tai cac cg s& nudi

dudng tré em dugc cung cdp thuc pham tir "Ngan hang Thuc

phdm Todok". Tai day, nhan vién clia Coop Sapporo sé& truyén

dat cho cac em nhirng kién thirc co ban vé ndu &n va niém vui

trong dm thuc. Tré em tai cd s& nudi dudng sé& phai rdi co s&

mudn nhat tlr ndm 22 tudi va bat dau cudc séng tu 1ap. Théng

qua cac budi thyc hanh ndu an, chuong trinh gidp khich 1& va

hé trg cdc em trén con dudng tu lap.

S6 lan thurc hién va sé ngudi tham gia nam tai chinh 2025

8 lan/ss ngudi tham gia

(Téng cdng 81 Ian, 990 ngu&i tham gia/ tir ndm 2016)
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Tan dung [Thwc pham Mottainai] »»»
[Ngan hang Thuc pham Todok]

~ ~ ? ?
Cung cap thuc pham cho tre em ¢
cac co s& nudi dudng
Nham giai quyét van dé lang phi thuc phdm, chuong trinh Ngan
hang Thuc phdm Todok (Todok Food Bank) da dugc trién khai
vao ndm 2016. Chung tdi cung cap nhitng thuc phdm dugc hoan
trd lai thdng qua Dich vu giao hang Todok dén cho cac co s& nudi
dudng tré em va cac co sd khac trén Hokkaido. Tr nam 2022, vao
thdng Mot hang nam, ching téi cung cdp cac san phadm thuyc
phdm theo mua thudc nhém “Thuc phdm Mottainai” nham tranh
1&ng phi, va glri dén cho 22 co s& nudi dudng tré em, 1 cd s& hd
trg tu lap cho tré em, 30 Family home (cham séc tré em ndi tru tai
nha) va 4 t6 chirc khac & Hokkaido.

Gia trj thuc pham cung cap trong ndm tai chinh 2025

96.385.865 yén

(Téng cdng 625.835.822 yén/ tir ndm 2016)

5 khu vurc c6 ty 1& kham sirc khoe 5 khu vure c6 ty & kham sirc khoe

| ®

GOp phan duy tri sirc khée va giam chi phi

y té »r»

Trién khai [Kham strc khée luu dong]
& Sapporo, Iwamizawa, Kuromatsunai

Hokkaido hién c6 ty 1é tham gia kham sirc khde dinh ky
thap nhat ca nudc. V& mong mudn déng gép vao nganh
cham séc strc khde tai Hokkaido, chiing t6i da thanh lap

B6 phén Lién két Y té vao nam 2023. Chuong trinh kham
strc khde luu dong cho hdi vién dugc trién khai tor nam

2025, chi yéu tai cac siéu thj va trung tdm giao hang trén

khap Hokkaido. Hién tai, ching téi da ky hgp déng véi 3
chinh quyén dia phuong vé chuong trinh kham sirc khoe

dinh ky, va da tién hanh khadm sdc khde tai thanh phd

Iwamizawa t&r thang 9 nam 2025, tai thi trén
Kuromatsunai tir thang 11 nam 2025 va tai thanh phé

dinh ky thap nhat dinh ky cao nhat
. Tokyo 72,9%

Hokkaido 46,6%

Yamagata 67,5%
Wakayama 48,8% Toyama 63,3%
Nagasaki 49,7% Miyagi 62,4%
Nara 50,0% Niigata 62,4%
Okinawa 51,2% Ty I& trung binh toan quéc 57,8%

Ngudn: B4 Y té, Lao dong va Phic Igi Nhat Ban -
[Ty 1& kham src khde dinh ky theo dia phuong nam tai chinh 2022]

Nhirng chia sé clia ngugi tham gia kham

@Trudc khi nghi huu, téi thudng kham sirc khée dinh ky hang nam tai noi
lam viéc, nhung tir dé dén nay t6i chua kham lai [an nao. Pay la lan kham lai
dau tién cha tdi sau hai nam rudi. (Nam)

@®Day |13 lan kham strc khde dau tién cla t6i sau 10 nam. T6i gép kho khan khi
di ra ngoai do bi chan thuong lung, nén da tri hoan viéc nay. (NT)

.. Phong kham strc khée
Lién hé » coop Sapporo
(BO phan Lién két Y té)

1w 050-1752-2011

Sapporo tir thang 1 ndm 2026. Vi hinh thirc “két hgp viéc
di mua sdm va kham strc khde”, chiing t6i muén hudng
dén gidm bt rao can khi di kham strc khde, dong thoi tiép
tuc xay dung moéi trudng dé moi ngudi cé thé dé dang
tham gia kham strc khoe trong tuong lai.

S g s& thuc hién kham sirc khée va téng sé lugt ngudi
tham gia trong nam tai chinh 2025

222 c0 s8710517 luot

Xem chi tiét

Th& Hai - Thir S4u, 9:00 - 17:00 (trir ngay 18)
Email: iryorenkeijigyobu@sapporo.coop

. b ||

Mang dén nhirng chuyén di vui vé »»»

Du an du lich [Coop Travel] c6 ké
hoach hop tac véi cac sinh vién
va hdi vién

V& mong mudn “nudi dudng su quan tdm dén nganh du
lich di vai thé hé tré”, cong ty lién két Coop Travel da té
chirc tour du lich trong ngay danh cho cac em hoc sinh sinh
vién & Sapporo. Ndam 2025, ching t6i da t6 chirc nhing
chuyén di nhu thu hoach nho tai thj tran Niki vao thdng 9 va
thu hoach bi ngd tai thanh phé Ebetsu vao thang 10. Dé
“hién thuc héa gidc mo du lich cGia hoi vién”, Coop da kéu
goi y tudng tir hoi vién, va tir 45 dé xuadt dugc chon ra,
chung toi da t6 chirc “Tour xe buyt trong ngay dén nha hang
sushi & cang Furubira va bdo tang Tarako” vao thang
9/2025. Ngoai ra, nham khuyén khich hoi vién tham gia du
lich nudc ngoai, chiing toi da trién khai chién dich hé trg 50%
chi philam ho chiéu cho 100 ngudi dang ky dau tién.

S6 tinh nguyén vién tham gia chuong trinh tour trong ngay
N e i S

34 n u’o’l (Pai hoc Quéc t& Sapporo 21 ngudi,

g Trung hoc Sapporo Shinyo 13 ngu'¢i)

S6 ngudi tham gia tour do hdi vién t8 chirc

[,
=

Xem chi tiét vé

5 8 N g u’b’i Coop Travel
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Két ndi xa hoi véi nhirng tai nang da dang
thdng qua nghé thuat »»»

To churc [Trién 1am nghé thuat
Kubara Dandan Hokkaido 2025]
"Chung t6i muén tao ca hoi cho ngudi khuyét tat hoa nhap vao xa
hoi théng qua hdi hoa". Gidi thudng Coop Sapporo d& dugc thanh
1ap ndm 2025 nham hé trg muc tiéu "Dy &n Nghé thuat Kubara
Dandan" do Tap doan Kubara Honke thuc hién. Téng cdng 245 tac
pham, bao gém ca tac pham doat gidi thudng 16n va giai thudng
Coop Sapporo, dd dugc trung bay trong 4 ngay tor 16 dén 19
thang 7 ndam 2025 tai Phong trung bay Thanh phé Sapporo.

S8 tac pham du thi tir Hokkaido trong ndm tai chinh 2025
(trong téng s6 bai du thi)

402 bai (trong tong s6 1170 bai)

(Thi gian nép tac pham: 1/7 dén 1/10/2025)

10 i
v

Thic ddy x6a bé rao can trong tuyén dung »»»
[Ty Ié viéc lam cho ngu&i khuyét tat]
vuot hon 8% nhd tao ra méi truwdng
lam viéc phu hop

Ching toi da dat dugc ty 1€ viéc lam vugt xa mirc 2,5% do chinh
phu quy dinh vé viéc tuyén dung ngudi khuyét tat. Bang cach tan
dung nhiéu dia diém lam viéc da dang trén khap Hokkaido, bao
gbm céc siéu thi, trung tdm giao hang, trung tdm hau can va nha
may thuc pham, ching téi dang tao ra mot madi trudng lam viéc
an tam cho ngudi khuyét tat, dap &rng nguyén vong "lam viéc tai
dia phuang" va phu hgp véi dac diém riéng clia tirng ngudi.

Ty 1& tuyén dung ngudi khuyét tat/ S8 ngudi dugc tuyén dung

8,41%/ 887 nguwi

*Tinh dén thang 3 nam 2026

Tl [
Ol s

Hb trg cho déng vat cé cudc séng khée manh »»»
Quyén tang [Trai cay khong dat
tiéu chuan cho cac vuon tha] dang
gap khé khan vé chi phi thirc an do
. 7 kd -
gia ca tang cao
Viéc gia rau c qua tang vot gan day dang gdy anh hudng nghiém
trong dén cac loai dong vat. Hudng ng 131 kéu goi ctia Vudn thd
Sapporo Maruyama, tir ngay 15 thang 7 ném 2025 Coop Sapporo
d& bat dau chuang trinh hé trg cung cdp mién phi cac loai trai cay
khéng dat tiéu chuan. Cung véi su hd trg clia Cong ty ANA Foods
va Cong ty Snowple Sapporo, ching t6i dang cung cap khoang
250 kg chudi va 100-150 kg tdo méi thang.

S6 trai cdy khéng dat chudn dugc cung cap trong ndm tai chinh 2025

Tao: khoang 6.900kg

Chubi: khoang 2.500kg, Cam: khoang 700kg, Nho: khoang 20kg
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Hé trg cho déng vat c6 cudc séng khde manh »»»
Thuc hién chuyén tham quan kham
pha cho [Du an ho trg gau Bac cuc]
TU ndm 2009, chdng téi da thuc hién du dn hé trg loai gdu Bac cuc
dang c6 nguy co tuyét ching, va quyén gép 2 triéu yén méi nam
cho 4 vudn thu trén Hokkaido. Thang 7 - 8 ndm 2025 va théng 1
nam 2026, ching téi da td chdc chuyén tham quan khdm pha
(backyard tour) tai cac vudn thd nhu 1a mét phan cua 1& ky niém
60 thanh lap Coop. Thong qua nhitng chuyén di nay, cac em hoc
sinh tiéu hoc s& hiéu sau hon vé dong vat bang cach tham quan
céc cg s& chdm soc ddng vat va chudn bi thirc &n cho ching.

S6 ngudi tham gia chuyén tham quan kham pha (cha me va con cai)

Mua he 219 nguai
Mua dong 1 20 nguoi

(Téng s6 ngudi tham gia tai Vudn tha Sapporo Maruyama, Vudn thd Asahikawa
Asahiyama, Vuon tha Obihiro va Vudn tha Kushiro)

U Ngay S6 ngudi

Khu vure Dia diém t6 chirc | tham gia
1 Tomak i General i 30/8 2204ngudi
2 |Hakodate| Pai hoc Hakodate 1379 2820ngudi
(5] 3 |Asahikawg Dohoku Arcs Taisetsu Arena | 2079 5027ngudi

o Agri Arena (Trung tam trién lam
4 |Obihiro | chdn nudi cla Lién doan 27/9 3316ngudi
Hop tac xa Nong nghiép Tokachi)

5 [Kitami [ 2undome Kitamij&: 2719 | 3905ngudi

Sunlife Kitami

o

Muroran Kuribayashi Shokai Arena 18/10 2084ngudi

17 i | Trung tém Du lich & Giao luu n
a 5‘3 E \&¢ 2 |7 [Kushiro Qudc té Thanh phé Kushiro > 2337ngud
A am"m 2

8 [Sapporo| Dome Premist Daiwa House| 22/11 | 14231ngudi

Chia sé tir ®M3c du mién phi nhung khong khi rt yén tinh, tdi cdm

nhitrng
nguoi
tham gia
su kién

Lién hé »

thay rat an toan va thodi mai khi vui choi.@Dbay la mot su
kién thu vi dén néi t6i quén mat thoi gian troi qua. Toi rat
mong chd dugc tham gia lan nira vao nam sau! @T6i rat thich
xem cac gian hang trung bay, ném thr d6 &n va mua sam.

B6 phan Hoat dong Email:
Hbi vién Coop Sapporo | csap.katudou@sapporo.coop

12 %ﬁ‘“m 17 ek
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Nang cao sv quan tam dén gido duc
dinh dudng, moi truong va doi song »»

[Le hdi Taberu Taisetsu (Am thuc-
diéu quy gia) 2025] duoc toé chirc
& 8 khu vuc trén Hokkaido

Su kién gido duc &m thuc quy mé 16n, mién phivao clra [Lé
hoi Taberu Taisetsu 2025] gitip ban vira gidi tri vira hiéu vé
tam quan trong cla dm thyc. Bat dau tir ndm 2007, sy kién
nay hién dugc té chirc tai 8 khu vuc trén khap Hokkaido.
Su kién cung cdp cac chuong trinh trdi nghiém vé nhiéu
cht d& khac nhau, khong chi vé "dm thyc" ma con ca "moi
trudng" va "ddi séng". Ngoai cac gian hang do Coop
Sapporo chudn bi, con ¢6 sy tham gia clia cac nha san xuat
quen thudc véi ngudi dan Hokkaido, cac trudng hoc, cling
nhu gian hang ban rau cu dia phuong, tao nén mét bau
khong khi mang ddm mau sac vung mién. Dac biét, hoat
dodng “trai nghiém nghé nghiép” - noi tré em c6 thé thir
strc vdi cong viéc giao hang hodc lam thu ngan, rat dugc
yéu thich cdc nam qua. Nam 2025, su kién ngay cang
phong phu va hap dan hon vdi viéc ting cudng céc ndi
dung danh cho c& ngudi I6n va tré em.

S0 nguai tham gia trong nam tai chinh 2025

35.924 ngudi 8 dia diém)

(Téng s6 tham gia dén nay: 384.998 ngudi/ tir ndm 2007)

Ngay 27 thdng 3 ndm 2025

Hé tro dinh du&ng cho tré em dia phuong »»
Chuong trinh [Bira truwa hoc duong]
duoc trién khai & Rumoi va
Oshamambe nam 2025

Nam 2021, cdng ty Coop Foods, mdt cdng ty lién két clia Coop,
da bat dau cung cap bira trua hoc dudng cho cac trudng tiéu
hoc va trung hoc & thi trdn Samani vdi muc tiéu "mang dén
nhitng ba trwa néng héi". Sau d6, chuong trinh duge mé réng
dén thj tran Aibetsu va lang Shosanbetsu, va vao thang 4 nam
2025, trién khai tai thanh phé Rumoi, ti€p theo la thi trén
Oshamambe vao thang 10. Céng ty cling cung cap nhitng bira
an phu hgp véi ngudi bi di ing, tang cudng sir dung cac nguyén
lieu dia phuong trong thuc don, uu tién sy can bang dinh
dudng va quan ly vé sinh, thé hién cam két manh mé dsi vdi
gido duc thuc phdm. Tai thanh phd Rumoi, bita trua dugc cung
cdp cho 7 truding tiéu hoc va trung hoc, dugc goi 1a "bira an hoc
dudng" theo Luat Bita &n Hoc dudng. Day 13 1an dau tién mot té
chérc tu nhan cung cap bira trua hoc dudng tai Hokkaido, va la
trudng hop hiém hoi trén toan quéc.
S6 nguai dugc phuc vu bira trwa tai thanh phé Rumoi
1141 NAUFi/maay S s,

ng I/ngay Ig19cvétrung hoc) o
S0 nguai dugc phuc vu bira trua tai thi tran Oshamambe

(TUr 171072025 - Hoc sinh va

N,
Ny 9ido vién cla 3 trudng tidu
3 O 5 n g u’o’llngay hoc va trung hoc phé théng)
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Hé trg cac nha san xuat! Lam cho dia phuong
thém sbi déng théng qua &m thuc »»

Du lich xanh tai Hokkaido -

[Nha hang trén canh doéng]

Nha hang chi mé& clra mot ngay duy nhat, nam gitra nhirng canh
dong cla cac nha san xuat da nhan dugc [Gidi thudng Nong
nghiép Coop Sapporo]. Dau bép tai ndng dang lam viéc tai
Hokkaido sé phuc vy thuc don bira trua dac biét dugc ché bién tir
cac nguyén liéu dia phuong. Thuc khach di dao gilra canh déng va
l&ang nghe nhitng cau chuyén tir cac nha san xudt va dau bép - day
1 khodnh khic dé ban thuc sy cdm nhan dugc sy tru phu cla
vung dat nay gilra thién nhién, va lam sau sic thém tinh yéu cta
ban danh cho cudc séng & Hokkaido.

S Ian t8 chirc va sé ngudi tham gia trong nam tai chinh 2025

15 1an/e36 nguoi tham gia

(Téng cdng: 281 lan, 10.205 ngudi tham gia/ tir ndm 2010)

Hé trg nha sdn xuéat tir géc nhin clia ngudi

tiéu dang »»

[Giai thuwdng Nong nghiép Coop Sapporo]
Tao ra gia tri m@i tur su két noi

"Gidi thudng Nong nghiép Coop Sapporo" ra ddi vao nam 2004
vdi muc tiéu "hé trg cdc nha san xudt néng nghiép xudt sic tai
Hokkaido tir g6c nhin cia ngudi tiéu dung". Dén nay, 223 t6 chirc
da dugc vinh danh, va téng s6 1én dén 1.322 don dang ky tham
gia. Su két ndi véi cac nha san xuat da phat trién thanh nhiéu du
an da dang, chdng han nhu cac du &an "Nha hang trén dong
rudng" va "Rau cl dia phuong". Lé trao gidi tiép theo (1an thir 13)
du kién sé& dugc t6 chirc vao ndm 2028.

B T

borin

(G
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Hé trg bira &n va trong nom ngudi cao tudi »»

[Dich vu giao thirc an t6i] mang dén
nhirng bira an da dang moi ngay

Dich vu giao bita an t6i dugc bat dau tr nam 2010, danh cho
nhi*rng nguoi gap khé khan trong viéc tu ndu an tai nha. Mot
chuyén gia dinh dudng dugc chiing nhén sé chudn bj thuc don
hang ngay, c6 tinh dén ham lugng muoi, calo va sy da dang cla
cac nguyén liéu, va khach hang cé thé lya chon theo sd thich cla
minh. Ngudi dung c6 thé dang ky tir 1 [an/tuan, va mdi lan deu
dugc giao bdi mot nhan vién quen thudc, dong thoi ddng vai tro
nhu mét hinh thire tréng nom hé tro.

S8 ngudi ding va tdéng s bira &n phuc vu nam tai chinh 2025

56 ngudi dung trong nim 12.550 ngu i
+S6 sudt an phuc vu 2.138.248 suat
(Téng céng 155.950 ngu'di, 23.431.248 suat &n/ tir ndm 2010)
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M@ réng vong tron san xuat va tiéu thu

dia phuwong »»

[Rau cu dia phuong] - Goc ban hang truc
- k] k] .

tiép rau cu cua dia phuong

Go6c "Rau cl dia phuong" trung bay cac loai nhu rau, trai cay va

tring ga tha vuon dugc san xuat & khu vuc quanh clra hang, voi

thong tin rd rang vé nha san xuat. Tinh dén thang 3 nam 2026, c6

khoang 1.000 nha san xudt dang hoat déng. Do cac nha san xudt

ty dinh gid va ban san phdm dudi tén riéng cia minh, nén doanh

thu gan lign tryuc tiép vai nd luc cta ho, ddong thdi mang lai déng

Iyrc lam viéc. Khodng cach van chuyén tir khu vure san xuét dén clra

hang ngan ciing gép phan gidam lugng khi thai CO,.

Gia tri hang héa cung cap va s6 lwgng nha san xuat dang hoat dong
trong nam tai chinh 2025

Khoang 2,8 ty yén/ Khoang 1000 ho

Phan hdi cia khach hang
"Cac mon an kém rat da dang,
va con trai toi (I6p 3) rat hai
long. La mot phu huynh, toi
c&m thdy nhe nhdm vi khéng
con phai chudn bj bira trua
hang ngay va lo lang vé viéc
thirc an bi hong do thai tiét
néng birc. Ngay cd nhing
ngay con toi nghi hoc vi strc
khoe, viéc c6 thé nhan sudt &n
tai cau lac bd thiéu nhi cling
that sy dang quy.” (chia sé tir
phu huynh da st dung dich vu
trong ky nghi he)

20 |3 . [Nk,
w | v~ | e

Giam ap luc viéc nha cho phu huynh »»
M@ rong khu vuc thuc hién chuong
trinh [Bira trua tai hdi truong cho

kd n ~ - Y
tre em] - Cung cap bira an truwa vao
ky nghi hé va nghi dong
Trong thoi gian nghi hé va nghi déng sé khong cé suat an
trua & trudng, phu huynh thudng phai chudn bi com hdp
cho cac con dé tham gia cau lac bo thi€u nhi. Viéc chuén bj
nhitng bira trua nay cling kha mat thai gian. D& giam bét
ganh nang nay, Coop Sapporo d& nhén yéu cau tir chinh
quyén dia phuong, va da cung cép bira trua cho cac cau lac
b6 thi€u nhi tir mbia hé 2024. Trong nam dau tién, chuong
trinh dugc trién khai tai 5 thanh phd va 2 thi trén, bao gém
nhu Sapporo, Kitahiroshima va Asahikawa. Mua hé nam
2025, chuong trinh dugc md& rong sang Hokuto va mot
phan thanh phé Obihiro, va trong ky nghi déng, dugc bé
sung thém Eniwa va Otofuke. Phu huynh nhan xét rang "t8i
d& bét ganh ndng chudn bi bita an trua”, "nhitng bira &n
can bang dinh du@ng lam tdi yén tam va tin tudng hon".
S6 co's&, dan dat hang va khu vuc tham gia ndm tai chinh 2025

2, 63.994 suat an
405 co'so/ 8 thanh pho 3 thj tran

Lién hé - BY phan Giao Thirc an Coop Sapporo ®0120°279°949 i Hai- The Bay, 10:00-18:00
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Truyén tai tim quan trong cta thuwc pham dén
hoc sinh trung hoc »»

Du an [Animadore] - Trdi nghiém
am thuc va nong nghiép danh cho
hoc sinh trung hoc

Du &n “Animadore” véi sy dong hanh caa Coop Sapporo la chuong
trinh gido duc, trai nghiém vé &m thuc va ndng nghiép két hgp véi
dinh huéng nghé nghiép danh cho hoc sinh trung hoc. Cac hoat
dong trai nghiém doc déo lién quan dén néng nghiép nhu tour
tham quan ndng trai bang xe buyt, hay trai nghiém ban néng san
tai cra hang. Chuong trinh ndy cting dugc chi dinh 1a chuong trinh

hop tac lién truong gitra cac trudng trung hoc thanh phé Sapporo.

S6 trudng va s hoc sinh tham gia trong nam tai chinh 2025

6 trudng/ 34 nguoi

Céc trudng tham gia: Trudng Gido duc Trung hoc Sapporo Kaisei (khda hoc cao hon),
Trudng Trung hoc phd théng Sapporo Shinkawa, Trwdng Trung hoc phd thdng Sapporo
Kiyota, Truéng Trung hoc phé thdng Sapporo Odori, Trwdng Trung hoc phd théng Sapporo
Asahigaoka, Truwdng Trung hoc phd théng Sapporo Hiragishi

L it 12 ik
m . i

Tim hi€u vé qué huwong va xa héi théng qua
am thuc »»

[Cudc thi Thir thach Am thuc danh cho
hoc sinh trung hoc]

Cudc thi nay danh cho hoc sinh trung hoc, cac em sé phat trién va
trinh bay thuc don véi muc tiéu ban san pham thuc té. Théng qua
viéc nghién cru, khdm pha van hoa dm thuc va nguyén liéu khép
cac vung mién, cac nhém tham gia con két hgp véi doanh nghiép
va chinh quyén dia phuaong dé phét trién nhirng “mén ngon qué
huong”. Gidi nhat Challenge Gourmet Grand Prize lan thir 13
(nam tai chinh 2025) da dugc trao cho doi "Gia dinh Menchi" dén
tur truong Trung hoc Néng nghiép Shizunai & Hokkaido, v&i mén
menchi katsu dac san dia phuong.

S6 khu vurc va s6 trugng trung hoc tham gia trong nam tai chinh 2025

17 khu vuc/ 18 trudng (53 doi)

(Téng cdng: 63 khu vurc/ 73 trwdng/ tir ndm 2013)

SDGs BOOK 2026 25



Nam tai chinh 2025 Bao cso hoatdong <CON Ngwdi v&i Thwc pham>

Nam tai chinh 2025 Bao cdo hoatdong <COn nguw o

i v@i Tuwong lai>

Phan héi ctia khach hang

"Céc clra hang ban 1é trong khu vuc kha xa dé di bd, vi vay ching toi
thuding tréng chd vao xe ban hang luu déng clia Coop. DE di dén cac siéu
thi I6n, can phai di chuyén béng xe buyt, vi vdy ching téi ludn néi vdi
nhau, "xe ban hang luu déng ddng la ciru canh!" Ching téi cling rat thich
tro chuyén véi nhan vién phu trach." (Khach hang ni, & thi tran Hidaka)

Lienhe . BoPhanKinhdoanhBanhang | = 060 «1752 1931 ThirBa-ThirBay, 10:00-17:00

Luu dong Coop Sapporo

1 e
NGOG NG|

alide
Hé trg ngady cang nhiéu ngudi gap khé khin
trong viéc mua sam >>)

Mang siéu thi dén nha ban v&i
Xe ban hang luvu dong
[Omakase-bin Kakeru]

Do tinh trang suy giam dan s6, cac siéu thi I6n da rat khdi nhiéu
khu vuc, va chi riéng & Hokkaido da c6 t6i khoang 450.000
ngudi dugc cho la gap khé khan trong viéc mua sam. Coop
Sapporo da thanh lap bdé phan ban hang lvu doéng vao nam
2010 v&i muc tiéu "giai quyét khd khan trong viéc mua sam cho
70% ngudi dan trén toan Hokkaido". Hién nay, xe ban hang luu
ddng "Omakase-bin Kakeru" da dugc trién khai tai 137 khu vurc
(d0 pht 77%). Chiéc xe tai 2 tan dugc trang bi td lanh I6n ch&
khodng 1.000 mat hang, bao gém cé tuai, thit, rau cd, thuc
phdm ché bién s&n, hoa cling va cac nhu yéu phdm hang ngay,
mang ca "siéu thi" dén tan nha cac hdi vién Coop. Thang 6 nam
2025, chuing t6i da bat dau dich vu phan phéi hang héa cho cac
siéu thi gap khé khan trong viéc tim nguén cung ng do tinh
hinh thiéu hut lao ddng clia cac c6ng ty van tai.

Khu vuc hoat ddng, ty & bao ph va sé ngudi dung trong
nam tai chinh 2025

137 khu vurc, 77%, 840.000 ngurdi

Xem chi tiét

Panh gia cta khach hang

®Nudc cham Noko Tsuyu dam da: "Ngay khi dua [én miéng...mui thom cta nd
that tuyét voi," "Toi thuc sy thich huong vi nay," "Bam da gap ba lan! Huong vi nay
v&i mirc gid nhu vay thi qué tét." @Nudc s6t bo Ponzu: "Rat ngon. Rat dang dé
thin!", "Nudc s6t bo Ponzu that tuyét voi," "Day khong chi con 1a nudc s6t Ponzu

ntra. N6 1a mot loai nudc sot trai cay tuyét hao!"

Doanh s& ban hang ctia nuéc chdm Noko Tsuyu

38.956 san pham/ doanh thu 19.501.409 yén

(TUr ngay 18 thang 2 nam 2025 dén ngay 20 thang 2 nam 2026)

Doanh sd ban hang ctia Hokkaido Batapon™ by Ajipon®

33.366 san pham/ doanh thu 16.330.138 yén

(Tr ngay 20 thang 5 nam 2025 dén ngay 20 thang 2 nam 2026)

26 SDGs BOOK 2026

Gilip nang cao gia tri cho thuc pham
ctia Hokkaido »»

Chuong trinh [ProEco] -

Phat trién san pham cung véi
cac hoi vién

“Process Economy” (ProEco) la mot phuong phép tiép
thi khéng chi tap trung vao san phdm hoan chinh, ma
con cdng khai va chia sé qué trinh phat trién san pham
dé tao sy gan bo va bién né thanh gia tri kinh doanh.
Coop Sapporo da ap dung phuong phap nay vao viéc
phét trién san phdm. Cac hoi vién tham gia tUr giai
doan 1ap ké hoach, tao ra y tudng va tién hanh thir
nghiém huong vi dé phat trién san phdm mdi. Ngay 18
thang 2 ndm 2025, Coop Sapporo hgp tac véi cong ty
Ninben - chuyén vé ca nglr bao kho, dé cho ra mat
nudc chdm “Noko Tsuyu” s&r dung nguyén liéu cao cap
tir Hokkaido nhu tdo be Hoshikuzu Kombu cla ving
Hiroo. Tiép d6, ngay 20 thang 5, Coop Sapporo phoi
hgp vai cdng ty Mizkan phat trién va tung ra san pham
nudc cham “Hokkaido Batapon™ by Ajipon®”, mét san
pham nudc chdm Ponzu dic san dia phuong.

Lién hé » B0 phan Quan hé Cong ching Coop Sapporo

w 050°1741-5516

Thir Hai - Thir Sau, 10:00-17:00 ({0 Ngay nghi cudinam va
dau nam mai)

NEEathe 14 Wi @15 l’&'ﬁé‘
==
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Khodng 80% rac thai trén bién phat sinh tir cic
khu d6 thi »»

H&y cung lam sach bién, tir noi minh
song, thong qua [Chién dich lam sach
pho phuong!]

Réc thai dai duang phan I6n phat sinh tir cac d6 thi. D& bao vé dai duong,
diéu quan trong la y thirc vé viéc khong xa rac tir sinh hoat hang ngay. Véi
muc dich ndng cao nhan thirc va thic ddy viéc 1am sach dep dd thi,
chuong trinh "Chién dich lam sach phé phudng!" da dugc té chirc vao
ngay 25 thang 10 nam 2025 tai Hoi trudng Odori, Hiragishi va Shinkotoni,
véi sy hop tac clia Ban T6 chirc L& hoi YOSAKOI Soran va Cang ty Enecoop.

S6 ngudi tham gia va s tui rac da sir dung trong nam tai chinh 2025
(ngay 25 thang 10 ndm 2025)

1023 nguair 20 tui rac

(Téng céng 1553 ngudi, 31 tdi rac/ tir ndm 2024) *Tui khodng 45L
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Pha hiy méi trugng bién do rac thai nhya »»
Suy nghi vé 6 nhiem dai dwong thong
qua trai nghiém [Chién dich lam sach
bién!]

O nhiém bién nghiém trong 1 van dé cap bach can giai quyét, nam
2021 ching toi da khdi ddng chuang trinh “Chién dich Iam sach bién
Hokkaido!”. Trong nam tai chinh 2025, cac hoat ddng don dep rac thai
dong loat dugc tién hanh trong hai ngay tai 48 bai bién trén khap
Hokkaido. Rat nhiéu ngudi da tham gia, bao gém nhan vién va hoi
vién ctia Coop Sapporo, cling nhu dai dién tir nhiéu doanh nghiép,
trudng hoc va chinh quyén dia phuong, tét ca déu né luc hét minh va
dong gop cho chién dich nay.

S6 ngudi tham gia va so tdi rac dugc st dung trong nam tai chinh 2025
(ngay 14 va 17 thang 5 nam 2025)

13.498 nquais 3.464 tui rac

(Téng cdng 46.179 ngudi, 20 988 tui rac/ tir nam 2021) *Tui khodng 45L
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Tao co hdi cho tré em va déng g6p
cho dia phuvong »»

Ky két Théa thuan hgp tac toan
dién v@i Levanga Hokkaido

Ngay 25 thang 8 nam 2025, Coop Sapporo da ky két
Théa thudn hgp tac toan dién véi di béng ré Levanga
Hokkaido thudc gidi hang nhat B.League. Theo nhu
théa thudn, nham tao thém co hdi dé tré em lam
quen vdi bong ré, Coop sé té chirc cac gidi ddu bong
r6 médi danh cho hoc sinh tiéu hoc trén Hokkaido,
dong thdi 1ap dat cac khung ré danh cho tré em tai
cac tram Todok. Ngoai ra, trong céc tran ddu dién ra
tai san nha Hokkai Kitayell, Coop sé& dat thung thu
gom quan do cf, sau dé glri nhitng bd déng phuc thu
dugc sang Campuchia. Doanh thu tir cac hoat dong
nay sé& dugc dung dé hd trg nudi day tré em. Nhu mot
phan clia thda thuan, ngay 27 thang 11, Coop da phoi
hop cung linh vat “Levird” cla Levanga dé t6 chic
hoat dong gay quy ngay tai siéu thij Hiraoka.

B6 phan Quan hé Céng ching
Coop Sapporo

05017415516

Thi Hai - Thir Sau, 10:00-17:00 (trlf ngay ngh cugi nam va
dau nam mai)

Lién hé »
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N&m tai chinh 2025 Béo cdo hoatdong <Con ngu’c‘)’i V@i Tu’dng lai>

TGN

Phan hdi tir nhirng
ngudi nhan dugc sach

b i i

Thu gom tai nguyén nham hé trg nudi day tré em »» zﬁ'&iz ngay lap e gif Sw gin két quy gia giira cha me va con cai »»
Trung tam sinh thai [Eco Center] rhén duge cho con g [Sach tranh cho tré em]

VOi 199% Iq_i nhu,an d’u’qc quyén gop qagmcmy){ajmagaoap (Ehon-ga Todok) va doan xe

cho viéc cham séc tré em R R [Ehon Waku Waku]

Trung tam sinh thai (Eco Center) la co s& tai str dung va téi ché, tién hanh cling cam thdy hanh Sach tranh gidp nuéi dudng tri tudng tugng va ting cudng giao

phic. Truéc day toi

XU ly nguon tai nguyén khdng con sir dung thanh ngudn tai nguyén mai. cling thuding ting séch

tiép gitta cha me va con ci. Chuong trinh “Ehon-ga Todok” bat

Tai nguyén dugc thu gom tir cac siéu thi trén khap Hokkaido va tir Dich vu tranh lam qua, nhung dau tir thang 6 nam 2010. V6i mong mudn tao co hdi tuong tac

giao hang tan nha Todok, hoat dong lién tuc 365 ngay mdt ndm. Ngoai zggnfgtécihcl:’)’m% gtl;'}ndt} gitra cha me va con cdi trong gia dinh, cling nhu truyén tai nhirng
hop carton, to roi va bao bi gidy, tir nam 2024, bét dia va dung cu nau nhiu cuén sach hay, gié tri quan trong thong qua viéc doc sach, ching toi dd tang
nuéng ciing dugc thu gom théng qua Dich vu giao hang tan nha Todok. nr]fmg cuﬁn s,éch riné\tl,r mién phi tdng cdng 8 cuén sach tranh cho cac gia dinh c6 tré em
Han nita, @& thuan tién han trong viéc thu gom quan o cd, vén df truéc ?&2’; kT%? tcr?étﬂ;fr t;g; tlr 1-2 tudi (tlr nam 2026 s& 1a 4 cudn). Ngoai ra, tir ndm 2012,
day chi dugc xr Iy théng qua Dich vu giao hang tan nha Todok, "thuing thu biét on. o Coop dé thuc hién chuong trinh doan xe “Ehon Wakuwaku
gom quan 4o cii" da dugc 14p dat tai tit ca cac siéu thi tir thang 10 nam Caravan”, trong d6 nhan vién Todok dén tham céac nha tré va

2025. 100% lgi nhuan tir viéc thu gom tai nguyén dugc str dung dé hd trg Thai gian dang ky chuong trinh Ehon-ga Todok nam tai chinh 2026 trudng mau gido trén khdp Hokkaido dé truyén dat niém vui doc
T&r ngay 1 thang 4 dén ngay 30 thang 11 nam 2026 sach cho tré em. Nhitng hoat déng nay dugc duy tri nhd lgi nhuan
ttr viéc thu gom rdc tai Eco Center (Trung tam Sinh thai).

ch&m séc tré em, chang han céc chuang trinh nhu "Ehon-ga Todok" (Sach
tranh cho tré em) va "First Child Box" (Hop qua danh cho d(ra con dau

Iong) cling dugc thuc hién tir ngudn lgi nhuan nay. S trudng mau giéo va sé ngudi tham gia chwong trinh doan xe "Ehon Wakuwaku S hd gia dinh va téng s6 sach "Ehon-ga Todok" d& phéat trong
Tang khéi lwgng thu gom tai Eco Center va & lwgng thiing téi ché sinh thai Caravan” nam tai chinh 2025: ném tai chinh 2025
dugc lap d3t trong ndm tai chinh 2025 1 9 6 hY <. A ~

. truwong/ 17.254 ngusi 12.160 h§/ 84.218 cuén
33 . 1 5 1 ta n/ 4 thu ng (Téng cdng: 1.654 trudng mau giéo, 141.084 ngudi/ tir ndm 2012) (T8ng cdng 153.356 hd gia dinh, 728.505 cudn sach/ tir ndm 2010)

(Téng cdng 545.120 tan/ 19 thung/ tir ndm 2008/ tir ndm 2024)

1501123911177 thaHai-Therséu, 10:00-17:00

Xem thém chi tiét | § Bo phan Hoat dong Hai vién
Lién hé » Coop Sapporo, Nhém Xiic ti€n

Hb trg Chdm séc Tré em

Trung tam sinh thai
(Eco Center) Coop Sapporo

Thi Hai - Thir Sau, 9:00-15:00 (trir ngay 18)

1w 050°1751-4885 Email ehon@sapporo.coop Xem chi tiét

Lién hé p
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Hé trg cham séc tré em an toan va an tam »» Truyén tai vé dep cha viéc doc sach

Cung cap mién phi [Hop qua cho dra con cang nhau »>> )

dau I6ng] (First Child Box) va [Thirc &n [Giai thudng sach tranh doc cung

dam tré em Todok] (Baby Food Todok) nhau] - Nhirng cudn sach tranh

T nam 2018, Coop Sapporo da trién khai chuong trinh “Hop qua cho dra con dau long" dU’qC yéu thich nhat trén toan quﬁc

(First Child Box (FCB)) - cung cap mién phi cac vat dung can thiét cho me va bé danh cho “Thdi gian cha me cung con doc sach tranh chinh la kho bau

o o nhitng gia dinh chuan bj sinh con du long, va “Coop Child Box (CCB)" - hop qua danh cho gia su6t doi cla tinh than.” Vé&i quan niém d6, vao nam 2025

fngn hg;tg,gréﬂgczg,%%lungin '(I:Tu’qc dinh c6 con th(r hai tré di. Vat dung bén trong hop qua vé cling phong phu, dugc nhigu ba o . . <A Gidi thudng Sach C"l'U'd'lg tri'lh “Eh0r1-ga Todok” dé ky niém 1::’ néﬁm ke tur Ifhi
(FiI:sF; 2h"d Box) 2 me va tré em & Hokkaido st dung. Dé tiép tuc h trg viéc nudi day tré, tir thang 8 ndm 2025 P‘*jan hoi FU ngual thamlgla’ trﬁnh 5 dc.;ﬁa cﬂgtg bha‘} flallf. dTong tho C;?prfpprro cling ky r:lltefn 30 nam
Quan o chac chan hon so v6i cac san pham may CoSP bat ,fﬁlf chu'-dng“tr“lnh."r hrc ér: dé[n Todok”(Béby F?.od~Todok), cung'cé'p r:rTién,phl'B san qu:ﬁ tggg %a ;gin\%ggugigﬁ E?]CQ gi :ugrl: asna’ch tr;;“; Léinnﬁia;)s; xré(;/ngur;agmdu?:: tLecﬁtnr;az’u\;mczsi:gdr:ga:rinl':lnsga’f:t:
san khéc. C6 thé mac nhu mot 16p 40 ngoai thay vi pham thifc &n dam "Kirakira Step” thong qua 3 [an g tang. Trong nam tai chinh 2025, da cho t6i co hoi kham pha nhitng “Ninjinjin" d& gianh  tranh ctia minh, Coop da cung cac hoi lién hiép trén toan
chi: mac nhu do I6t. Chan dd day dén murc c6 the chuong trinh chi danh cho nhitng ngudi dang ky First Child Box va Coop Child Box. Tuy nhién, cudn sach tranh ma téi chua biét gidi nhit & hang

quéc thanh lap gidi thudng “Gidi thudng sach tranh doc
cling nhau". Gidi thudng c6 hai hang muc: Hang muc “Do cac
bé mau gido va gido vién binh chon!” danh cho cac trudng

E@i )I‘;_fm‘g sAén‘chohb‘é IC‘hUi- NGi chung, toi thay rat tlr ndm tai chinh 2026, bat ky ai s&r dung Dich vu giao hang tan nha Todok déu c6 thé ding dén, yédt.éi ,dab‘;? khodng thoi gian muc "Do cac bé
1en g1 va vo cun al long. - , - Vui ve vdi cac bé! z s N s
— g d ky. Vui long dang ky trong khodng thdi gian bé tir 0 dén 3 thang tudi. mau b‘glio hva "9'30
vién binh chon!

S8 ngudi nhan First Child Box/Coop Child Box S8 ngudi dang ky chuong trinh "Thirc &n dam tré em Todok" mau gido trén toan quéc (tham gia) binh chon, va hang muc
trong nam tai chinh 2025 (Baby Food Todok) nam tai chinh 2025 Hang muc do cac bé mau gido va gido vién binh chon! “Do nhirng ngudi yéu sach tranh binh chon!” danh cho tat ca
1 1 N e 1 2 7 N e S6 lwong binh chon sach tranh doc cuing nhau moi ngudi trén toan qudc. Ngudi chién thang giai thudng
° n g U’dl n g U’dl 2 330 N ~ R ~ Ién dugc lya chon théng qua cac hang muc nay. Lé trao gidi
(Téng cong: 92.828 nguai/ tir nam 2018) (Chi &p dung cho nhirng ngudi da dang ky o A trU’dng‘ trep toan qUOC dau tién dugc to chirc tai Tokyo vao thang 10 nam 2025,
FCB/CCB. Tir thang 8 ndm 2025 tré di) (bao gébm 241 truwdng & Hokkaido) K& hoach nam 2027 *Dy kién. TS chrc hai nam mot lan.
Lién hé FCB/CCB b B6 phan Hoat dong Hoi vién Coop Sapporo, Lién hé vé Thirc an dam tré em Todok Thei gian dang ky hang muc do cac bé mau gido va gido vién binh chon: vao
j Nhém Xtic ti€n HS trg Chdm séc Tré em (Baby Food Todok) » Hang muc do ngudi yéu thich sach tranh binh chon! thang b nam 2020 <ich tranh binh chon: vio thing 5 nam 2027
oy . A UV o N i ang muc do ngudi yéu sach tranh binh chon: vao thang 5 nam
050°1751-:4885 o Tru s& Dich vu Giao hang Coop Sapporo, S6 phiéu binh chon sach tranh doc cung nhau Thér?g bio g]éi%hu(;zg I6n: vao thang 10 nam 2027 9
TEL Xem chi tiét B0 phan biéu hanh Giao hang tan nha , Xemn chi tiét | 2
Tt Hal - Thi S8, S500-1 500 (it ngiy ) i 12.050+1752-1287 5626 phiéu trén toan quéc e
Email csap.kosodate@sapporo.coop - Thi Hai - Thu Bay, 9:00 - 17:00 Lign ha p B0 phan Hoat dong Hoi vien Coop Sapporo,

(bao 96m 1292 phiéu tu’ Hokkaido) Nhém Xdc tién H6 trg Cham séc Tré em
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N3m tai chinh 2025 Béo cdo hoatdong <Con ngu’c‘ri V@i Tu’o’ng lai>

H6 trg nudi day tré cho cac gia dinh c6 cha me
cung di lam »»

Cau lac b9 cho tré em sau gi& hoc ctia
Coop [Todok Kids Club Nopporo] -
chuyén dén téa nha méi

Cau lac bo ngoai khoa danh cho tré em "Cau lac b cho tré em sau gio hoc
Todok Kids Club ctia Coop" (co s& Shinkotoni va Nopporo) khai truong
vao thang 4 nam 2025. Co s& Nopporo sau d6 da chuyén dén tda nha mai
va hoat dong tai do tir ngay 1 thang 12. Tan dung mang luéi ctia Coop
Sapporo, Todok Kids Club hudng dén viéc boi dudng nhan cach toan dién
cho tré em théng qua céc trdi nghiém da dang, bat dau tir &m thyrc.

S6 ngudi dung trong nam tai chinh 2025
43 n g Ui (st chaa: shinkotoni 40 ngudi, Nopporo 35 ngui)

Nham tiép n6i ngon duéc hoa binh »»
[Chuyén tham quan hoc tap hoa binh]

dén Hiroshima - ngi bi tha bom nguyén ttr,
danh cho hoc sinh trung hoc phé théng

La mot phan cta gido duc hoa binh, hang ndm cac hoc sinh trung hoc va
phé thong & Hokkaido dugc cr dén Hiroshima - noi tirng himg chiu
bom nguyén tu. Chiing tdi da kéu goi quyén gop tién thdng qua cac siéu
thi, dich vu giao hang va tng dung, déng thdi str dung s6 tién d6 dé
trang tréi chi phi cho viéc cr hoc sinh tham gia va t6 chirc cac budi bao
céo. Thang 9 ndm 2025, mdt budi béo cdo da dugc té chirc tai khong
gian duding ham di bg trudc ga Sapporo. Tai day, cac hoc sinh tham gia
da trinh bay bao cdo va cling nhau thao luén vé chi d@é hoa binh.

S& tién gay quy, sé ngudi tham gia dién dan hda binh va cac
budi bdo cdo & trudng hoc trong ndm tai chinh 2025

2.850.607 yén/ 3.414 ngusi

s TG 17 v

albda
Tao dung khdng gian cong dong danh cho

cha me va con cdi tai dia phuong »»

[Todok Station]

Noi vui choi cho cha me va con cai
Nhitng khong gian cong dong nay dugc trién khai rong khap Hokkaido

st

k& tir nam 2016. San chai dugc dat trong cac siéu thj Coop Sapporo va
trung tdm giao hang Todok, véi vé vao clra mién phi, do an thirc udng
mién phi, va tham chi cé ca khu vyc cham séc em bé. Trong thdi diém
rat khé tim dugc khong gian noi cha me va con cdi c6 thé thu gidn cling
nhau, nhitng san choi nhu thé nay ngay cang phé bién nhu 1a noi tré
em c6 thé vui choi tu do trong khi ngudi 16n c6 thé thu gian.

S6 co s& trén khap Hokkaido va s& ngudi sir dung trong
nam tai chinh 2025

34 co s/ 41.950 ngui

(Téng cdng 260.455 ngudi/ tir ndm 2016)
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Muc tiéu khéng dé xay ra tai nan giao théng
cho cac em hoc sinh 16p 1 »»

[Trao tang boc bao vé cap sach] - Danh cho
hoc sinh vao 16p 1 trén khap Hokkaido

T nam 2010, ching téi da quyén tang vo boc cap sach randoseru cho
cadc em hoc sinh méi nhap hoc I6p mot. Theo dir liéu (t&r nam
2019-2023) cho thay hoc sinh I6p 1 ¢d nguy co gdp tai nan giao thong
khi di b6 cao gép 2,9 lan so vai hoc sinh 16p sau, va sang kién nay bat
dau vai hy vong gép phan vao an toan giao thdng. Nhirng chiéc vé boc
nay c6 hinh ba nhan vat, "Todok," "Kakeru," va "Kururin," s& bdo vé cac
em nhd.

S8 khu vurc dugc tang va s6 bao cap da tang nam tai chinh 2025

142 khu vuc & Hokkaidos 17.142 tam

(Téng cdng 329.786 bao cdp/ tir nAm 2010)

Nang cao viéc thuc day SDGs tai Hokkaido »»
[H3i thao nghién ciru SDGs]

Hoc héi tr nhitng thuc tien méi nhat
"Nén tang thic ddy SDGs & Hokkaido" (ban thu ky: Coop Sapporo)
dugc t6 chirc nhu mét dién dan bao cao cac dién hinh tién tién, nham
thic ddy SDGs. Hoi thdo nghién ctu lan thir 11 ndm 2025 dugc t6
chire trurc tuyén, bao gdm bai phét biéu quan trong clia chuyén gia tu
van 1am nghiép Asako Nagano, cling cac b4o cdo thuc tién dién hinh
tr cac trudng doat gidi SDGs QUEST Mirai Koshien 2024 khu vurc
Hokkaido.

S6 ngudi tham gia Hoi thao SDGs lan thir 11

250 nguyoi

(Téng cdng 2.268 ngudi/ tir ndm 2019 ~ 11 1an t& chirc)

©

Giam thiéu CO; va st dung hiéu qua cac ngudn
tai nguyén san xuat tai Hokkaido »»

[Tdi gao nhua Rice Resin®] -

chuyén sang stir dung gao nguyén liéu
tu thi tran Higashikawa

Tui nhya lam tr nhyua gao Rice Resin® d& dugc st dung tai cac siéu
thi tir ndm 2023. Nhua gao Rice Resin® la mot loai nhua sinh hoc
dugc lam tir gao khdng dung cho thuc phdm. N6 gép phan gidm
thiéu tac dong dén mai trudng bang gidm viéc st dung nhya c6
ngudn goc tir ddu md va han ché phat thai CO,. Tir ngay 21 thang 8

nam 2025, chiing toi da chuyén sang st dung gao nguyén liéu thd
(khéng dung cho thuc phdm) tir thi trdn Higashikawa, va dan dua tdi
nay vao st dung tai cac siéu thi.

Ty |& tir bd sir dung tdi nhwa théng thudng

87,6%

1 J16 Emse Q17 S
B

Mong mudn gilr lai Pam lay Kiritappu cho

thé hé tuong lai »»

Quyén g6p khi mua cac san pham
tuwong rng

[Hay bao vé thién nhién Kiritappu!]
Chién dich dugc phéi hgp thurc hién vai Tap doan Suntory, va té chirc
hang nam ké tir nam 2023. TIr ngay 27 thang 8 dén ngay 30 thang 9
nam 2025, véi mbi san pham dd dieu kién dugc mua tai siéu thi hodc
qua Dich vu giao hang Todok, 1 yén s& dugc quyén gép cho Hoi Bdo
ton di san van hda va thién nhién (National Trust) dam lay & Kiritappu
- don vj dang thuc hién cac hoat dong bao ton vdi s& ménh "git lai
dam lay cho thé hé tuong lai".

S6 tién quyén gép trong nam 2025

968.870 yén

(T6ng cdng 2.618.145 yén/ tir ndm 2023)

13 ¥one 14 e B15 %?'m%
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Poi mat vai van dé néng Ién toan cau »»

Mua hang dé bu dap carbon

[C6 vii vi rirng va bién ctia Hokkaido!]

Sapporo Group cling cac ddi tdc da déng té chirc chién dich chung
“C6 vii vi rirng va bién Hokkaido!”. Khdi dong tir nam 2013, dén nay da
1a 1an thr 13. Khi mua cac sdn phdm tham gia chuong trinh cla cac
cdng ty lién két, lugng CO, tuong Ung véi méi san pham sé dugc bu
dap, doanh thu s& dugc quyén gép cho nhitng hoat ddng bao vé bién
va rirng clia Hokkaido. Théng qua viéc mua sam nay, ching téi cling
cac hoi vién déu dong gop vao hoat dong bao ton méi trudng.

Lugng carbon bu ddp va tién mua quyén phat thai nam 2025

202 tan CO,/ 2.525.000 yén

(T6ng cdng 2.097 tin CO,, 28.680.000 yé&n/ tir ndm 2013)
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Nam tai chinh 2025 Béo cdo hoatdong <Con ngu’t‘:fi V@i Tu’o’ng lai>
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Bao vé rirng & Hokkaido cung véi

cat giam khi CO, »»

Té chirc 1€ héi tai Rirng F

[Dw an rirng tuong lai]

Khi khach hang tir ch6i st dung tdi nhua tai siéu thi Coop
Sapporo, 0,5 yén sé dugc tich Ity vao "Quy kién tao rirng tuong

Nho su ting hé ctia moi ngudi, nam 2025 177/

~ ? LN ol Y ~
Coop Sapporo da ky niém 60 nam thanh lap.
Coop Sapporo dugc thanh 1ap nam 1965 (Showa 40) véi tén goi Hiép hdi Hop tac
Cong dong Thi dan Coop Sapporo. Nam 2025 (Reiwa 7), chling tbi da ky niém 60
nam thanh Iap. Trong nam 2025, Coop da t6 chirc nhiéu su kién dé bay td long biét
on dén cac hoi vién tai Hokkaido, nhitrng ngudi da ludn Ging hé chiing toi trong sudt
thai gian qua. Cdm on quy vi da ung hd ching t6i trong sudt 60 nam. Va rat mong
ti€p tuc nhan dugc sy ing ho clia moi ngudi trong tuong lai.

Annjyers®

lai Coop", s6 tién nay dugc st dung rong rai cho hoat dong
trong rirng & Hokkaido. Hién tai, “Rirng Coop” da c6 & 16 khu
vuc, dugc hinh thanh théng qua cac théa thuadn hgp tac véi

Thu thap tem béang cach dén cac siéu thi!

Chuong trinh thu thap tem Coop Sapporo
Chuong trinh thu thap tem da dugc t6 chirc
tai cac siéu thi Coop Sapporo

tir 1/4 dén 31/8/2025. Nguoi

tham gia thu thap tem tai cac

siéu thi trén khap Hokkaido

Xudt ban cudn sach “Lich sir d&i song & Hokkaido” (The History of Daily Life in Hokkaido)
Day 1a mot cudn sach vai muc dich 1dng nghe va
ghi lai cugc séng cda nhiéu ngudi dang sinh
séng tai Hokkaido. Cuén sach dugc hudng dan
bai Gido su Masahiko Kishi, Khoa Cao hoc Van
hoc, Dai hoc Kyoto, va dugc bién tap san xuat
bdi Hokkaido Shimbun Press. Sach da dugc

chinh quy&n va cac t6 chirc dia phuong & Hokkaido. Cac hoi vién
cling chuing toi tham gia vao hoat dong tréng rirng nay. Trong
s6 nhirng khu rirng nay, vao thang 9 nam 2025 tai “Rung F” da

Phan hdi ctia ngudi tham gia Lé hdi Rirng F

Toi da tham gia cung chdng va con trai. Chdng tdi ¢d thé tan hudng I€ hoi
theo nhip d¢ riéng cia minh, va con trai toi, ngudi thudng néi "khong thich"
va "khéng thé", dudng nhu da c6 mot khoang thdi gian tuyét vai. Ngay
trude khi di, ti da phan van khdng biét c6 nén mang theo vot bat con trung
hay khéng, nhung & ra tdi nén mang theo. Néu 1& hdi ¢6 t8 chirc vao ndm
sau, toi chac chan sé tham gia.

Lién hé » Quy kién tao Rirng tuong lai Coop | Email: csapmori@sapporo.coop

dién ra sy kién “Cuing vui chai trong rirng! L& hoi Ring F”. Sy kién
c6 nhiéu hoat ddng trdi nghiém nhu di b tham quan trong rirng
¢6 huéng dan, ban nhac trong rirng, san chai van ddng trong
rirng. Budi chiéu, moi ngudi cing nhau tham gia trong cay. 270
ngudi tham gia da c6 mot ngay ddc biét gilra thién nhién.

S6 cay trong va sd ngudi tham gia trong nam tai chinh 2025

4.908 cays 270 nguwi

(Téng cdng 134.847 cay/ tir nam 2008)

Xem thém chi tiét & day

Dich vu Tiét kiém dau héa

Lienhe» T(0120°012°458 xemchitiet

Thr Hai - Thir Sau, 9:00-18:00, Thir Bay, 9:00-16:00
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Dich vu Pong hanh tiét kiém nang lwgng (Cong ty Dién luc Todok)

=(0120-012-877

Thi Hai - Thr Bay, 9:00-18:00 (trir ngay 1& cudi ndm va dau nam)

i EQMTMN
i

Giam ganh nang chi phi dau héa va

tién dién »»

Ra mat dich vu m&i [Ké hoach

tiét kiém dau héa] va [Ban dong
hanh tiét kiém nang lurong]

Trudc tinh trang gia dau tho tang cao va yéu cau tir cac hdi vién “mudn 1én
ké hoach trudc cho nhitng chi phi gia tdng phai tra vao mia dong”, cong ty
Enocoop - mt cong ty clia tap doan, da bt dau trién khai chuong trinh "K&
hoach tiét kiém dau hda Coop" tr thang 7 ndm 2025. Bang cach tiét kiém
mot khodn tién 6 dinh mi thang tir mua hé, génh nang chi phi dau hda déi
v&i ngan sach hé gia dinh c6 thé dugc san bang. Bén canh do, tly theo s6
tién tich Itly, ban cd thé nhan dugc hoan diém t8i da 5 yén cho mdi lit dau
hda. Ngoai ra, nham trng pho véi gia dién tang cao va xu hudng khir carbon,
cdng ty Dién luc Todok cling ra mét chuong trinh "Ban dong hanh tiét kiém
nang lugng" (“Dich vu tiét kiém nang lugng thdng minh”) - mot gidi phap két
hgp nhiéu san pham tiét kiém nang lugng khac nhau, cung cdp cho ca hd gia
dinh va doanh nghiép dé giam chi phi str dung nang lugng.

tiét kiem dau héa

5.311yéu cau
(s!%:ga:g:zg!é’c:k‘;gm nang lugng 30 yéu Cau

S6 dang ky dich vu

Xem chi tiét |

va nhan dugc phan qua la
sdn phdm doc quyén cla
Coop Sapporo tuy thudc vao
s6 lugng tem thu thap dugc.

An pham sach "Tuong lai hoc vé Hokkaido”
(Hokkaido Futurology)

Cubn sach nay tap hop cac bai gidng dugc
thure hién tai bai hoc Thuong mai Otaru tur
nam 2023 dén nam 2025, vdi sy tham gia
cla nhirng gidng vién hang dau trong va
ngoai nudc. Sach cé 3 phan, trong dé cac
chuyén gia tién phong & nhiéu Iinh vuc
khéc nhau trinh bay nhitng dinh huéng dé
kién tao tuong lai cho Hokkaido.

Tang banh Todok Yaki (cho bira trua
& truding mau gido, cac co s¢

nudi dudng tré em, v.v.)

TUr thang 7 dén thang 10, Coop da tang banh
Todok Yaki cho cdc em nhd c6 tham gia
chuang trinh cda ching toi thong qua cac
bira trua & trudng

mau gido, trudng hoc,

quy phuac lgi x& hoi

(hoc béng cho céc gia

dinh don than) va cac

€0 s nudi dudng tré

em (Ngan hang Thyc phdm Todok).

Ngoai ra, chiing téi da hop tac véi Hoi Chir
thap do Nhat Ban dé t6 chirc cac sy kién nhu
"Doan xe hién mau Hokkaido".

xudt ban vao ngay 21 thang 1 nam 2026.

Chuyén tham bay t6 long tri an

clia Giam déc trung tam giao hang
Gidm déc trung tdm giao hang da dén tham
nha céac hoi vién st dung Dich vu giao hang
Todok trong nhiéu nam.

TU thang 7, Coop da gui

tang cac phan qua nhu

bd san phdm Coop téng

hgp cho hoi vién, dong

thai bay t6 long biét on

su Ung ho cua ho trong

sudt thoi gian qua.

Tim xe Todok! Xe tdi may man Todok
nhan dip ky niém 60 nam

Nhitng chiéc xe tai giao hang mau vang dac biét
nhan dip ky niém 60 nam thanh lap da xuat hién
khap Hokkaido! Chiing t6i d t8 chirc chién dich,
trong d6 ban c6 thé gianh dugc gidi thudng bang
cach tim va chup anh nhiing chiéc xe mau vang
cta Dich vu giao hang

Todok va dang tai lén

X hodc Instagram vdi

hashta

"#FindLuckyTodok".

Chuyén tham quan tri an bang xe buyt
cung véi Nguai quan Iy clra hang
Ngudi quan Iy clra hang déng vai tro hudng dan
vién, s& hudng dan cac hdi vién tham quan. Bit
dau tlr cudi thang 6, khoang 60 chuyén xe buyt
da dugc trién khai, cho phép cac hoi vién truc
tiép trai nghiém nhitng

hoat dong & cac khu

vyc san xuat. Du &n

nay két ndi ba bén: "hoi

vién", "nha san xuat" va

"Coop Sapporo".

Hop ky trc tuong lai 60x60
(Tomorrow's Memory Box)

60 nhan vién cta Coop Sapporo d& tham
gia d6i thoai véi 60 ngudi tién phong
trong nhiéu Iinh vuc khac nhau. Vira xac
dinh vi tri hién tai cta Hokkaido vira
hudng t6i tuong lai, ho da thao luan vé
cac chl dé nay va nhirng ndi dung dé
dugc trién khai dudi dang cac bai viét
trén web, dp phich, quang cdo truyén
hinh, sdch va cac hinh thic khac.

qé qA-7E21E30
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Nam tai chinh 2025

Bao cao hoat dong madi tru'ong

Triét ly moi trudng Chinh sach vé méi truong

Coop Sapporo hoat déng dua trén "7 I6i hira" véi hoi vién, toan  Théng qua cac hoat déng kinh doanh nhu siéu thi, dich
thé& nhan vién va hgivién cling nhau hudng téi hoa binhvi“antdm vy giao hang tan nha Todok, bio hiém Kyosai, Coop
cudc s6ng” va “cudc séng phong pht hon”. Tén trong con ngudi,  Sapporo dang cung cip cac san pham va dich vy an toan,
bao vé méi truang toan cau, tich cuc thiic ddy viéctaoramotcdng  an tam cho hoi vién str dung, va gép phan xay dung mot
ddng tran day phuc lgiva hd trg1an nhau. Coop Sapporo muctiéu  x3 hoi phat trién bén virng, bio vé méi trudng, cudc séng
tao ra mot xa hoi bén virng, bao vé moi truang dé cac hoat dong  &m no phon thinh cho ngurdi dan Hokkaido.

nay phat trién khap Hokkaido, va moi ngudi dan Hokkaido c6 thé
s6ng tran day hy vong cho tuang lai. @ Chuing t6i nd luc dé ngan nglra 6 nhiém trong hoat
dong kinh doanh va thuc hién hoat dong kinh doanh c6
thé tao ra gia tri I&n hon vdi it tdc ddng nhat dén moi
truang. Chinh vi thé, ching toi dua ra muc dich, muc tiéu
moi trudng ngan han, trung han, tién hanh diéu chinh
dinh ky, cai thién lién tuc hé thdng quan ly moi trudng.

7 16i hira vdi hoi vién

o L&i hira 1: Ludn cung cap nhirng san pham déng tin cay va 6i hira
V@i cac thanh vién vé "an tdm, an toan luong thuc' va "cudc séng
phong phu hon".

o Loi hira 2: Lubn xem trong y kién ctia cac hoi vién va thuc hién

mong muén cda ho.

o L&i hira 3: Gitp céc hdi vién hoc hdi Ian nhau va hgp tac véi nhau,
vGi mong muén "yén tdm trong cudc séng".

o L&i hira 4: Thue hién cdng viéc hoat dong liém chinh, luén céng

@ Tuan tha cacyéu cau bat budc chdng han nhu cac thoa
thuén, cling nhu cac diéu 1é, phap [énh lién quan dén bao
vé mdi trudng.

khai kinh doanh va bao vé tai san chung ctia cac hoi vién. ) ]
o L&i hita 5: Hop tac véi cac hgp téc xa trong tinh, cai thién cudc séng @ Toan thé nhan vién phai ndm r& chinh sach nay, tirng

clia ngudi dan cting nhu su phét trién nganh céng nghiép cta nguoi mét phdi nhan thic dugc vai tro clia ban than va

Hokkaido. hanh d6ng trong pham vi 4p dung hé théng quan ly.

o Loi hira 6: Bao vé mdi trudng toan cau va gép phan tao ra mot
cdng ddng day phuc Igi va hé trg lan nhau.

o Loi hira 7: Gop phan hién thyc hda "cudc song giau dep" day hoa
binh, nhan van.

@ Clng vdiviéc cong khai réng rai chinh sdch moéi trudng
nay, chiing toi sé cling sé thong bao dinh ky vé toan bd
cac du an hoat ddng moi trudng.

o Sirdung mét cach hiéu qua tai nguyén nang lugng nhu dién nang, nhién liéu, gép phan ngan chan hién tugng néng 1én toan cau. e N& luc giam
thiéu va han ché phét sinh réc thai. ¢ C6 gang strdung cac loai van phong pham than thién véi mai trudng. e N6 luc phé bién va phat trién cac san
pham than thién véi mai trudng. e Xay dung van hda clia té chire ludn quan tam tich curc d&n mai truding trong cac hoat dong kinh doanh. e Lang nghe
y kién clia héi vién, nang cao kién thirc vé cac van dé mai trudng di véi dia phuong. e N6 luc xdy dung xa héi dia phuang gén két bao ve méi truding.

Thu h6i rac tai nguyén
ctia Coop Sapporo

Coop Sapporo thu gom réc tai ché tir cac siéu thi, van phong va ho gia dinh hdi vién tai Eco Center. Trong
nam tai chinh 2025 da thu dugc 33.151 tan rac tai ché. Twang duong vdi viéc giam 20.980 tan CO,.

@56 lvgng thu hoi tai Eco Center (Bon vi: tan) (FY (Fiscal Year): Ndm tai khéa/ Ném tai chinh)

FY2013 | FY2014 | FY2015| FY2016 | FY2017 | FY2018 | FY2019| FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025 FSYOZ\S’jzi“
Bia cac-tong| 16.870| 16.617| 16.991| 17.602| 17.598| 17.178| 16.799| 18.344| 18.649| 18.168| 17.349| 16.535| 16.441 99%
TuansanTodok| 8.262| 8.950| 9.948| 11.041| 12.085| 13.788| 14.735| 14.637| 15.573| 15.993| 14.045| 13.294| 13.188 99%
Béo gidy 976 975 983 | 1.000 954 906 893 704 815 833 686 596 587 98%
Tap chi 49 89 107 120%
Tui gidy 289 292 280 283 276 272 273 274 282 284 270 262 257 98%
Thung xp 416 384 411 388 374 374 346 372 351 316 297 276 262 95%
Ui 16t bén trong 128 125 117 116 116 122 123 119 119 122 118 115 112 97%
Chai nhua 60 58 61 66 47 32 34 42 72 106 160 159 163 103%
Lon nhém 44 44 46 58 68 62 55 60 61 74 97 88 89 101%
Lon thép 30 27 18 24 16 14 12 14 17 12 14 8 6 75%
Day PP 41 40 42 44 43 34 32 35 33 30 29 27 27 100%
Dau an thura 726 773 813 854 866 878 901 933 911 740 644 640 637 100%
Quanédo,vaicli| —— 21 671 728 747 838 970 1.184 1.324 1.295 1.185 1.208| 1.142 95%
Dung cu an udng 154 136 88%
T6ng cdng | 27.841| 28.306| 30.379| 32.203| 33.190| 34.499| 35.172| 36.718| 38.208| 37.972| 34.942| 33.451| 33.151 99%

Doanh thu hoat déng thu gom quan ao cii sé dugc quyén gép cho Quy chi dinh ctia UNICEF

Chuing toi tién hang thu quan 4o cli thdng qua hoat ddng thu gom tai nguyén clia Dich vu giao hang tan nha Todok. Tir s tién thu dugrc,
trong nam tai chinh 2025 Coop da quyén gép 3.894.249 yén cho Quy chi dinh clia UNICEF véi chuong trinh “Dy &n hé trg Doc - Viét - Tan
hudng niém vui! cla Campuchia”. Quan o cli ¢6 thé dugc téi sir dung & Campuchia, hodc dung lam vai lau trong san xudt cdng nghiép.

-

Lu’qng khl'thél COZ % bon vi: tan

Muc tiéu dén trudc nam tai chinh 2030 sé gidm 50% lugng khi thai so vgi nam tai chinh 2013.
Chung tdi dang cat gidam 75% dén thai diém nam tai chinh 2025.

[T siéu thi [l Giao hangtannha [l San xuat Hoat dong khéc

155.469

126408 139858 128710 131777

120.000

90.000

60.000

43.210 40.670 38.161 37.437

30.000

FY2013  FY2014  FY2015  FY2016  FY2017  FY2018  FY2019  FY2020  FY2021  FY2022  FY2023  FY2024  FY2025
(FY (Fiscal Year): Nam tai khéa/ Nam tai chinh)

LU'dng dlén néng sur dung % Pon vi: nghin kWh

Coop Sapporo da tham gia RE100 vao thang 10 nam 2018.
Chuing toi hudng dén sir dung 100% nang lugng tdi tao cho lugng dién tiéu thu trong cac hoat dong kinh doanh cdia minh.
Muc tiéu s&r dung nang lugng tai tao la 60% trudc nam tai chinh 2030, va 100% trudc nam tai chinh 2040.
Tir thang 12 ndm 2021, chung tdi chuyén sang sir dung cac ngudn nang lugng tai tao cho dién sir dung trong cac clra
hang. Tinh dén nam tai chinh 2025, 78% lugng dién dugc str dung la nang lugng téi tao

[ siéu thi (trong @6 RE [l 13 ndng lugng téitao) [ Giao hangtannha [ San xuat Hoat dong khac

200.000 — 190.806

177.756 176594 178635 175605 172891

172.830 172.068  169.906

171.063
166.606 166140 165457

150.000
100.000
RE RE RE
129.282 [l 131337 [ 128.690 [l 126.974
50.000

FY2013  FY2014  FY2015  FY2016  FY2017  FY2018  FY2019  FY2020  FY2021  FY2022  FY2023  FY2024  FY2025
(FY (Fiscai Year): Nam tai khéa/ Nam tai chinh)

% Lugng phat thai tir cac thiét bi dién dugc tinh todn bang cach s dung cac hé s6 phat thai da diéu chinh.
Do hé s6 phat thai nam tai chinh 2025 chua dugc cdng bd nén chiing téi dang tinh todn theo di liéu nam tai chinh 2024.

@®Nang lugng s dung khéac (ngoai dién) (FY (Fiscal Year): Nam tai khéa/ Ndm tai chinh)

FY2013| FY2014| FY2015| FY2016| FY2017| FY2018| FY2019 | FY2020| FY2021| FY2022 | FY2023 | FY2024| FY2025 FSY02\66§4

Daundng . | 3.633 | 3434 | 4.033 | 3.186 | 2.657 | 2.292 | 2.343 | 2.050 | 1.242 | 1.328 | 1.296 | 1.224 | 1.277 | 104%
Dauhoa . iy 1.778| 1.725| 1.704| 1.817| 1.808 | 1.670 | 1.500 | 1.406 | 1.327 | 1.198 | 1.110 | 1.043 | 1.079 | 103%

Khigasdothi | 1.006| 979| 1.154| 1.358| 1.324| 1.285 | 1.359 | 1.394 | 1.484 | 1.445 | 1.484 | 1.410 | 1.468 | 104%
KniL

P nghinmy| 485| 490| 464| 492| 513| 544| 604 642| 673| 676 721| 682| 698| 102%
Daunhe hinlig| 1:956 | 2.097 | 2189 | 2.228 | 2.216 | 2.198 | 2.284 | 2.409 | 2.489 | 2.480 | 2.527 | 2.445 | 2.405 | 98%
g da‘(‘nghin | 142| 158| 169 | 235| 351 | 402 1.346 | 1.575 | 1.447 | 1.399 | 1.448 | 1.429 | 1.251| 88%

T nam tai chinh 2019, sé bao gom ludn nhién liéu dugc sir dung trong cac phuong tién thué (charter).
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Thong tin

Téng quan td chirc Coop Sapporo

co ban

Tén goi

HOi Lién hiép Tiéu dung Coop Sapporo
(Tén cl Hiép hoi Hgp tac Cong dong Thi dan
Coop Sapporo, dugc d6i tén vao nam 2000)

Ngay thang nam
thanh lap

Ngay 18 théng 7 ndm 1965 (Showa 40)

Ngay thdng ndm

hoat dong Ngay 1 thang 10 nam 1965 (Showa 40)
Tru sé 10-1, Hassamu 11-jo, 5-chome, Nishi-ku, Sapporo,
j Hokkaido 063-8501, Nhat Ban
@ Chu tich va Téng Giam déc: Hideaki Omi
Lanh dao @ Giam d6c Quan ly: Hitoshi Komatsu

(Ban thudng vu)

@ Giam d6c biéu hanh: Toru Yoneuchi
@ Giam d6c Piéu hanh: Yuko Suzuki
(Thoi diém thang 3 nam 2026)

Khu vuc
hoat dong

Toan bd Hokkaido (theo Biéu |é hoat dong)

SO ngudi dang ky Dich vu giao hang Todok

(Hé gia dinh)

500.000 — aosiy  470%03 I “he”
440,059 ho ho '
415487 ho
ho
400.000 —
300.000 —
200.000
100.000 —
2020 2021 2022 2023 2024 2025 0
Tinh hinh Bao hiém Kyosai Coop
WSS ngudi tham gia 4 san pham Kyosai
700 ((I;SB ~ easa7g  OGB13 et
' 625219 juot lugt )
603227  Juat 0
584125 yot 0
600.000 |- luot '
500.000 1~
400.000
300.000 —
200.000 1~
100.000 —
2020 2021 2022 2023 2024 2025 v
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Tinh hinh v8n

ETinh hinh von qua tirng nam

Nam

tai khéa)

FY: Fiscal Year (Ndm tai chinh/

MUl 56 tien sGtientang | TY1€ tang (%)
oy (nghin yén) *° 2’:& r:‘:\“;et;;wc  Sovsi el
2020 | 80.809.922 3.210.372| 104,1 | 100,0
2021 | 83.674.043 2.864.121 | 103,5 | 103,5
2022 | 87.309.263 3.635.220 | 104,3 | 108,0
2023 | 89.778.259 2.468.996 | 102,8 | 111,1
2024 | 89.657.058 A121201| 99,9(110,9
2025 | 87.336.995 | A2.320.063| 97,4 108,1

% SO tién von trén bao gom ca tién coc (deposit) dudi 1000 yén. Tién vén
duya theo diéu 1& hoat dong (don vi nghin yén) la 89.229.891nghin yén.

WS6 du von chd s& hiru theo tirng nam tai chinh

(ty yén)

90

80
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60
50
40
30

20

87,3 89,8 89,7 87,3
837 tyyen Wyén tyyén yy yén
80,8 ty yén
ty yén
2020 2021 2022 2023 2024 2025 v

HTién von trung binh 1 nguai

(yén)
50.000

40.000

30.000

20.000

10.000

43247 43555 44354 4‘;';? 7 43538
yén yén yen yén 41635
yén
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FY: Fiscal Year (NGm tai chinh/ Nam tai khéa)

W S6 hoi vién theo nam tai chinh

Téng quan té chirc Coop Sapporo

FY: Fiscal Year (Nam tai chinh/

Ndm tai khéa)

Muc S6 lugng S6 hoi vién Ty 1& tang (%)
hoi vién tang |én so vGi ” —
(hgu’(‘:fi) nam trudc 'So voi So vai
FY (ngudi) nam trudg FY 2020
2020 1.868.534 57.327 103,2 100,0
2021 1.921.098 52.564 102,8 102,8
2022 1.968.441 47.343 102,5 105,3
2023 2.017.607 49.166 102,5 108,0
2024 2.059.239 41.632 102,1 110,2
2025 2.097.633 38.394 101,9 | 112,3

*Ngay 20/3/2021, hliy tu cach hdi vién 263 ngudi do khong str dung hoac khdng rd dia chi.
*Ngay 20/3/2022, hiiy tu cach hoi vién 155 ngudi do khdng sir dung hodc khong ré dia chi.
*Ngay 20/3/2023, htiy tu cach hgi vién 145 ngudi do khong str dung hoac khdng r dia chi.
*Ngay 20/3/2024, hliy tu cach hdi vién 159 ngudi do khong str dung hoac khdng rd dia chi.
*Ngay 20/3/2025, hiiy tu cach hoi vién 305 ngudi do khdng sir dung hoac khong rd dia chi.
*Ngay 20/3/2026, hliy tu cach hdi vién 383 ngudi do khong str dung hoac khdng rd dia chi.

WTY 18 t8 chirc hdi vién méi dac khu hanh chinh trong thanh phé Sapporo

Chuo-ku
Kita-ku
Higashi-ku
Shiroishi-ku
Toyohira-ku
Minami-ku
Nishi-ku
Atsubetsu-ku
Teine-ku

Kiyota-ku

1

76.061 ngudi ( 53,8%)
09.066 ngudi ( 78,1%)
81.562 ngudi ( 62,2%)
93.278 ngudi ( 86,2%)
83.325 ngudi ( 70,2%)
69.658 ngudi (112,1%)
79.897 ngudi ( 76,9%)
49.122 ngudi ( 85,7%)
54.430 ngudi ( 89,1%)

37.785 ngudi ( 82,8%)

141.429 ho
139.675 ho
131.188 ho
108.233 ho
118.650 ho
62.134 ho
103.849 ho
57.289 ho
61.080 ho

45.634 ho

2.097.633(84,7%)

@ Wakkanai
® Asahikawa
© Fukagawa
@ Rumoi
© Takikawa
©® Furano
@ Sunagawa
© Bibai
© Iwamizawa
@ Akabira
@® Yubari
@ Ishikari
@® Ebetsu
@ Kitahiroshima
@ Chitose
@ Sapporo
@® Otaru
@® Yoichi
@ Kutchan
@) Tomakomai
@) Shiraoi
@ Muroran
@ Date
@ Hokuto
@ Hakodate
@ Shinhidaka
@) Urakawa
@ Engaru
@) Kitami
@ Abashiri
@ Obihiro
€ Kushiro
@ Nemuro
@ Betsukai
@ Nakashibetsu
€5 Noboribetsu
€ Eniwa
@ Mukawa
Téng cdng cac
thanh ph, thi

tran (va lang) khac
ngoai danh sach trén

Tinh hinh hdi vién
S6 hoivién
(Tilé t6 chirc)
S8 hdi vién va ti 1é td chirc

S6 hoi vién dang ky tinh dén ngay 23/03/2026.
S6 ho gia dinh dua trén két qua cta cuc diéu tra dan s6 qudc gia ndm 2020.

6.013ngudi ( 37,4%)
151.419ngudi ( 96,9%)
11.058 ngudi (120,2%)
11.900 ngurdi (121,2%)
16.614 ngudi ( 88,9%)
11.992 ngudi (125,7%)
8.575ngudi (112,8%)
12.681 ngudi (134,4%)
37.663 ngudi (105,8%)
6.208 ngudi (138,1%)
4.935 ngudi (129,6%)
25.539 ngudi (110,5%)
45.923ngudi ( 85,1%)
27.357ngudi ( 111%)
29.224ngudi ( 66,7%)
734.184ngudi ( 75,8%)
57.203 ngudi (108,3%)
9.841 ngudi (118,8%)
8.005 ngudi (104,9%)
76.608 ngudi ( 95,6%)
9.912 ngudi (128,9%)
31.229 ngudi ( 74,8%)
11.936 ngudi ( 80,4%)
18.173ngudi ( 99,1%)
121.013 ngudi ( 99,4%)
10.730 ngudi (105,4%)
9.346 ngudi (157,4%)
12.151 ngudi (137,9%)
50.174 ngudi ( 90,9%)
17.751 ngudi (102,9%)
54.404 ngudi ( 67,9%)
79.897 ngudi ( 99,4%)
9.510ngudi ( 85,3%)
6.222ngudi (102,1%)
8.539 ngudi ( 80,7%)
19.357 ngudi ( 92,5%)
21.555 ngudi ( 71,2%)

4.581 ngudi (125,6%)

308.211 ngudi (79,5%)

T6ng s6
hé gia dinh

2.476.846 ho

BTy I& hoi vién theo thanh phd, thi tran

16.060h
156.195ho
9.198h¢
9.816ho
18.688h0
9.538h%
7.599h%
9.434h%
35.584ho
4.494h0
3.807ho
23.102h6
53.977ho
24.640h0
43.809h%
969.161ho
52.817ho
8.283h%
7.631ho
80.130ho
7.688ho
41.766ho
14.844h0
18.337ho
121.793ho
10.176ho
5.936ho
8.813ho
55.188ho
17.253ho
80.175h6
80.349h6
11.153ho
6.092h6
10.577ho
20.928ho
30.276ho

3.647ho

387.892hd
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Khai quat td chirc Coop Sapporo

Céac dia di€ém va Hinh thai kinh doanh

Tru sé& chinh

Tru s@ 1 Chi nhanh khu vyc | 8(Sapporo, Obihiro Hidaka, Kushiro, Kitami, Tomakomai, Muroran, Hakodate, Asahikawa)

Siéu thi
110 siéu thj (thoi diém ngay 20/3/2026) & 28 thanh pho 22 thj trén

Thanh phé Sapporo 28 siéu thi Thanh phd Sunagawa 1 siéu thi Thitrdn Urakawa 2 siéu thi Thanh pho Akabira 1 siéu thi
Thanh phé Ebetsu 2 siéu thi Thanh phé Takikawa 1 siéu thi Thi trén Erimo 1 siéu thi Thi trén Betsukai 1 siéu thi
Thanhph6Kiahiroshima 2 siéu thi Thanh phé Furano 1 siéu thi Thi trdn Samani 1 siéu thi Thanh phd Noboribetsu 3 siéu thi

Thanh phé Ishikari 1 siéu thi Thanh phé Rumoi 1 siéu thi Thanh phé Kushiro 6 siéu thi Thanh phd Eniwa 1 siéu thi

Thanh phé Chitose 2 sigu thi Thanh phé Hakodate 8 siéu thi Thi trdn Nemuro 1 siéu thi Thi trdn Fukushima 1 siéu thi
Thanh phé Otaru 2 siéu thi Thanh phd Hokuto 1 siéu thi Thi trdn Kushiro 1 siéu thi Thi trdn Haboro 1 siéu thi
Thi trén Yoichi 1 siéu thi Thanh phd Tomakomai 4 siéu thi Thitrén Nakashibetsu 1 siéu thi Thi tran Shiriuchi 1 siéu thi
Thi trén Kutchan 1 siéu thi Thanh phé Date 1 siéu thi Thanh phé Kitami 3 siéu thj Thi trén Taiki 1 siéu thi
Thanh phé wamizawa 2 siéu thi Thi tran Kikonai 1 siéu thi Thanh ph6 Abashiri 1 siéu thj Thi trén Embetsu 1 siéu thj

Thanh phé Bibai 1 siéu thi Thi trdn Makubetsu 1 siéu thi Thi trén Engaru 2 siéu thi Thitran Higashikagura 1 siéu thj
Thanh pho Yubari 1 sigu thi Thi trén Mukawa 1 siéu thi Thi trdn Bihoro 1 siéu thi Thi trdn Mashike 1 siéu thi
Thanh pho Asahikawa 6 sigu thi Thi tran Shiraoi 1 siéu thi Thanh ph6 Obihiro 2 siéu thi

Thanh phé Fukagawa 1 sigu thi Thi trdn Shinhidaka 1 siéu thi Thanh ph6 Muroran 2 siéu thi

Trung tam giao hang tan nha Todok Coop Cac cong ty lién quan

Chi tiéu SDGs ma Coop Sapporo déng gép qua cac hoat dong

[BaAng so sanh SDGs]
Coop Sapporo tién hanh nhirng ké hoach & tirng ndm théng qua du &n [Két néi] [Con ngudi/ Thuc phdm/ Tuang lai]

nham huéng dén hién thuc tat cd cac muc tiéu SDGs.
= sar [ e
1 w'e [y B (215 ]S o5 e
v v v v v v v v VvV v v

Chu dé cac du an

43 trung tdm 9 kho bai (thdi diém ngay 20/3/2026)

Céng ty ¢6 phan Ene Coop

Céng ty c6 phan Thuc phdm Sakura

Xe ban hang luvu dong

97 xe (137 khu vyc khédp Hokkaido)

Nha may san xuat

Trung tam ché bién thuc phdm tuci séng Ebetsu

Co s& tai ché

Eco Center

Nha tang lé

L& dudng dich vu clia Coop: 43 dia diém

Cong ty 1& dudng lién két: 80 cong ty

Cac co s& mdi khai truvong nam tai chinh 2025

Thang 5/2025 | siéu thi Mashike

j Thang 6/2025 | siéu thi Nopporo

" Thang 8/2025 | siéu thi Tottori

Thang 10/2025] siéu thj Higashikagura

Siéu th

Céng ty ¢6 phan Dién luc Todok

Céng ty c8 phan Coop Feriae

Cong ty c6 phan Thuc phdm Coop

Céng ty c6 phan Coop Media

Cong ty c6 phan Thuc pham
Hamanasu Hokkaido

Cong ty c6 phan Thuc pham
Cradle Kounou

Cong ty ¢6 phan Logi Service Hokkaido

Cong ty c6 phan Meets

Coéng ty ¢6 phan Matehan Engineering

Céng ty ¢6 phan International
Industry Transport (IIT)

Cong ty ¢6 phan Thi cdng Xay dung M+G

Céng ty c6 phan Will Carry

Cong ty c6 phan Trung tdm Bao vé
Tai nquyén nudc Taisetsu

Céng ty c6 phan Logience Hokkaido

Céng ty c6 phan Coop Travel

Céng ty c6 phan Derivery

Cong ty c6 phan Duarcanum

Céng ty c6 phan Oriental Foods

Céng ty ¢6 phan Coop Trading

Céng ty c6 phan Agritech Makkari

Cdng ty ¢ phan Hop tac Bao hiém Coop

Céng ty c6 phan Cosmo Japan

Céng ty c6 phan Coop-+Partners

Cong ty TNHH F-CARGO

Cong ty c6 phan Chuo Supermarket

Céng ty c8 phan Thuc phdm Moriya

Cong ty Sapporo Eki Tachiuri Shokai

Céng ty c6 phan Okuba Shouten

Cong ty c6 phan Hiép hdi Bat dong san C's

Céng ty c6 phan Accel

Céng ty c6 phan Kaneko

Cong ty TNHH Ito Shoten

Céng ty TNHH Koudensha

Cong ty TNHH Nanae Gas Nakagawa
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;—: Dich vu tang |€ gia dinh clia Coop P19 [ ]

% QuY ctu trg khan cap dong dét & Myanmar | P20 [ BN )
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é Xe ban hang luu déng P25 ® [ ]
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=M prokco phét trién san phdm cuing vdi hoi vién | P26 o o
Dai chién dich lam sach bién! P27 [

Dai chién dich lam sach phé phudng! p27 ([

- Thda thuan hgp tac toan dién vdi Levanga Hokkaido| P27 [ ] [ ] [ )

% Trung tdm sinh thai Eco Center P28 o [ J

= | Hop qua cho con dau long/ Thifc & dgm cho tré em| P28 o o

E Sach tranh cho tré em va Doan xe Ehon Waku Waku | P29 [ ) [ )

:§ Giai thudng Lén cho Sach tranh doc ciing nhau| P29 [ ]

§ Chuyén tham quan hoc tap hoa binh P30 [ ]

=l Churong trinh Todok Kids Club P30 o o °

5 Quyeén tang v cap sach randoseru P30 [ ] [ ]

ig Khu vui choi Todok Station P30 [ ] [ J

~§ Tdi Rice Resin® P31 [ J o

= Hoi nghién cru SDGs P31 [

'g- Mua hang dé hoé trg bu dap carbon P31 ([

Hay bao vé thién nhién Kiritappu P31 ([ o
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